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PREFACE

The attached study of the organization, functioning
and mezhodology of control of the SED {(Scxinlistische
- Kinheitspartel Deutschlands - Socialist Unity Party of
- Germany) is the work of a single author. It was written
in Germany by a young man who became a Communist
toward the end of the Second Wozld War, while living
Handerground" in Germany as a fugitive from the
Gestapo. His conversion to Communism was motivated
primarily by anti-Fascist and pro-democratic idealistic
convictions; he was a victim of the wartime and imme-
diate postwar "popular front' line. His intelligence,
snthusiasm and outstanding organizational abilities led
him rapidly to the top of the hierarchy; his warm personal
manner of dealing with others won him many friends and
 eonfidants, as well as the ultimate wrath of the machine.
After having been intimately associated with top-level
erganizational, cadre and "West German operations"
work of the Communist Youth organization in Germany,
with very close association st the same time with the
kighest level of the SED apparatus itself, he was caught
in the backiash of the 1952/1953 purges and was forced
to flee for his life in the fall of 1953, He now lives in
Western Germany and is actively combatting the East
German Communist regime.

This document, which is based almost exclusively
on the author's personal knowledge, brought up to date by
his discussions with later defectors and by following the
overt intelligence closely, is a revealing insight into the
working methods of & Communiat Party in power. It
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shows how the Party works, and why; how a small body
of men at the very top manage to control so tightly and
absolutely the actions, words and thoughts of a large
segment of the population falling within the organizational
purview of the Party and its mass organizations, as well
as the goveroment. It examines the systems of control,
direction and guldance; of jurisdictional delimitation; of
sscurity, cadre management and control.

The study has been translated and shortened, and
footnotes have been added by the translator to elucidate
certain points for the gsneral reader. As much as
possible, however, the original style has been maintained,
including the use of 2 considerable amount of Party jargon,
in order that the reader may become more familiar with
these termas,
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I. INTRODUCTION

In apite of 8 number of {mportant changes in the
political, economic and cultural structure of the East
Bloc, little has been changed in the structure and
maethodology of the puiy apparatus of the Gommunist
and ‘waﬂwn' Parties. * They continue to represent the
backbone of the whole of public life. This becomes
particularly clear in the light of official party state~
ments, Khrushchev's as well aes those of the SED, on
gusstions of organizational work during the recent
period. Just s did Stalin, Khrushchev attributes the
greatest significance to tight organization of the party
spparstus and unconditional adherence to the f"
statutes, and to the disciplined, firm control® over the
secomplishment of resolutions. In his report to the 20th
Party Congress of the CPSU, he said oan this subject,
“The matter in question is to aim Party work toward the
organisation and education of the masses, toward the
fmprovement of the mansgement of the economy. In

1. The term "Communist and Workers' Partiea'is
standard Communist usage for the CP's of the Soviet
bloc; some have changed their names in the course of
absorbing the Socialist parties in their countries, during
the process of taking power and establishing ''"People's
Desmocracies', It will be remembered that the official
asme of the now defunct Cominform was "“Information
Buresu of the Communist and Workers' Parties'',

2. The word “control" is used throughout this paper
in the Communist sense. It denotes not only the exercise

of directing, guiding or restraining power, but also the
;racau of v&rﬁﬁclﬁm tad chut:knup.

L
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order to raise the organizational work to the level of
- the tasks facing the Party, it is neceasary to improve
the Party apparatue in every way.”" In another place,
 in regard to checking on the obligations which have
been assumed by the collectives and Party units, he
sald, "And is the fulfillment of theae obligations checked
Gn at all? No, it is not as a rule checked on. No one
~ s responsible for the non-fulfillment of obligations,
- neither materially nor morally. "1 A

That is actually the same thing that Stalin said in
his report to the 18th Party Congress of the CPSU in
1938: "A correct political line is necesssry ~« not that
it be declared, but that it be transformed into fact;
otharwiss, we run the danger of letting the correct :
pelitical line remain on paper. Given a correct political

line, then the decisive point is control over the resolu-
tions which uphold thia line." : ,

In his report Khrushchev continued, "In the struggle
for the all-round improvemant of the Party-organizational
and Party-political work, the Cantral Committes attaches

- special importance to the selection and distribution of
cadres, to stesling them ideologically, and to raising
- their qualifications for their work. In the activity of
many Party organs they have forgotten the Party's :
dezuand that, side by side with the correct utilization of
old cadres, it {s necessary boldly to pramote to leading
- posts young workers who have been tested In practice.”

~

1. Al quotations cited in this study are iransiations

of the German manuscript, and do not necessarily coin-

- cide verbatim with the official English language versions
- of the sources quoted. '
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This fundamental observation on the cadre and
personnsi policy of the CPSU jibes completely with the
basic premiszes underlying Stalinist personnel policy.
Stalin reported to the 18th Party Congress, "However,
in order to transform the correct political line into fact
we need paople who understand the political line of the
Party, who cansider it thelr own line, who are ready
to transform it into fact, who also know how to accom-
piish it in practice, and who are willing to assums ,
raspunsibility for this line, to defend it, to fight for it.
Of particular significance here is the question of the
bold and prompt promotion of the new, the young cadres."

Stalin's methods of leadership, the leaders of the
GPSU and the SED claim, ars derived ultimately from
Lenin's organisationsal system for the Bolshevik Party,
which involves "the principle of centralism with a
uniform statute, a uniform discipline, a uniform leading
organ &t the head, with the subordination of the minority
to the majority,of the individual organisations to the
center, and of the subordinate organtzations to the
superior.” (From Lenin, One Step Farwu@, Two Steps
rd.) At another place Lenin states, "Now we
¥e become an organized Party, and this means the
creation of a power, the conversion of the authority of
ideas into an authority of power, the subordination of the
lower Party bodies to the higher." (Frem Lenin,
Complete Works, Vol. VI, p. 291 of the Russian edition.)

Cut of the unconditional subordination of the
minority, the unconditional recognition of the statutes,
thares developed those Stalinist principles of organization
which throttied all contradiction and all free discussion
in the party and which even today are belng used to bring
the restive party mcmbnship back under the power of

ageinePinfs
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the lsadership. This becomes especially clear in the
statement of the Politburo of the Central Committee of
the SED which was published under the title "On

- Discussion of the 20th Congress of the CP5U and the
3rd Party Conference of the SED', in the central organ
of the SED, Nsues Deutschland, No. 162, dated B July
1986. This declarstion, after somewhat hesitantly
stating that a free expression of opinion within limits is -
now permissible in the Party, continues, "This naturally
does not mean that libels against the Party or discussions
¢ontroiled by the enemy will be tolerated. The Party
has given itsslf a statute which clearly defines the rights
and obligations of Party members, and which has been
hased on the decadss-long experiences of the German
and the interantional workers'’ movement. Adherence
to this statute is and remains law for every Party mem-
ber. The preservation of the principle of democratic
cantralism slso belongs to this question. This
principls says, among other things, that all reaclutions
of ths higher Party organs are binding for every sub-
ordizate organizsation, and every Party member {s
obligated to fight actively for the ruﬁu&tﬁm of Party
’ﬂ!ﬂ%ﬁ. "

‘ : ls spite of the Z20th Party Congress, nothing essential
haas changed in the structure and methods of the
tramendous, buresucratic Party apparatus. In order
~ to be able to measure the extent and the significance of
this apparatus, and to achisve sn idea of the leadership
- mathods which not only have heen worked out in every
~ small detail, but which put the Party leadership in the
‘position to control and direct the state apparatus, the
sconomy and the entire public life of the state, it is
aecessary to examine in detall the structure of the SED
and of its central apparatus -~ the working principles,

&
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the working maethods, the selection of personnel, and
the technique of work organisation. Only i one recog-
nises the extent of this tremendous apparatus, which
wesighs ocppressively on the entire pepulation, and only
if one has studied its methods, can one comprehend that
it is by no means sufficient to sliminate the “cult of

_the personality” in order to eliminate the Stalinist
system and introduce a true process of democratization.
Only when the rigid forms of structure and methodolegy
of the Party apparatus have been rslaxed and democra-
tised, when the co-detormination of the workers in the
processes of production and the selection of personnel
no ionq:r supports the power positions of the "apparat-
chiks !, can one speak of & proceas of de~Stalinisation
which truly embraces the whole system,

1. "Apparatchik' is a Bussian term, widely used
throughout the Communist movement. It is used, for
thes most part rather disparagingly, to designate the Party
bureaucrats {i. 6. members of the “apparat'); formerly,
it was used in 2 favorable sense to designate {1) those
on the'ingide” of the movement, and {(2) those in clan~
destine or conspiratorial {illegal apparat) work.

5
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. THE STRUCTURE OF THE SED
AND ITS Eﬁﬁm L APPARATUS

It iz nacessary to explain briefly the structure of
 the BED, bscause without this structure and its basic
principle, "democratic centralism', all the other
eontrol methods wauld hardly be workable. It must be
mentioned briefly that, especially in the course of the
years 1948 to 1953, changes of a fundamental nature
took place. They consisted primarily of the I{ on
of concessions which had besn made to the SPD? right
aftey the war, in order to ease the unification of the
 Soelalists with the Communists.

The firsi Party statute of the SED, that of 1946,
granted to the lower echelons of the Party a relatively
large degree of independence. The obligations of the
Party members were formulated only in very general
terms, and the question of the rights of every Party
member occupied a relatively broad space. The 1950
statute completely shifted the balance in favor of a
rigid and central leadership. While, for example, in
the first statute of 1946, & comparatively broad funer~-
Party demaocracy was recognizable -~ Party Congresses
at that time were supposed to be held annuslly «~« the

1. 8PD - Sosxialdemokratische Partel Deutschlands -
Social Democratic Party of Germany, forcibly merged
with the Communist Party of the Soviet Occupation Zone
of Germany in April 1946. It continues to exist widely
ia 'undarground’ status in Eastern Germany.

6
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Party statute of 1950 decisively restricted this inner-
Party democracy. Thia was expressed, for example,
in the fact that Party Congressee ware to be held only
svery four years.

This gave the 1eadershipl the opportunity to
dominate the Party without restriction for four years,
without the Party membership baving the chance to
sxercise any siguificant influence over the policy of the
leadership, for example through new slsctions. These
changes were by no means merely formal in character.
With the statutes of the SED of July 1930, resolved at the
3rd Party Congress, a new, more rigid era was intro-
duced which became known under the slogan, "the
ereation of & party of & new type'’. This "new type"
consisted essentially in the fact that the Social Democratic
slements still present in the leadersbip of the SED were
sliminated virtually completely and the SED was systam-
attcally molded to the forms and maethods of the Ruseian
Party sccording to Stalin's prineiples. The Party
Directorate was transformed into a Central Committee.
The hitherto leading organ, the Central Party Secra-

" gariat, wss transformaed into a Politburo and a Working
Secreturiat, and the Party press and the state organiza-
tions were likewise adapted to the new conditions. The
later reorganization of the administrative structure of
the Sovist Zone, in which the states and the state parlia-
ments wers dissolved and sixteen districts with district
councile wers created, was alsc one mors step toward

1. In Communist parlance, the term "leadership’
less frequently connotes the abstract qualities of a leader
than it does the collective body of persons through whom
leadership is exercised.

.
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the Sevietization of the Soviet Zone of Germany. Through
this administrative reform, parallel to the changes in the
Party structure, the rights of the individual states were
farther rastricted, greater and stricter cemtralization of
contrel was made possible, bourgeois elements atill in
sxistence were removed from powerl, snd power posi-
tions and ths greater influence were allocated to the SED.

The structure of the SED after the reorganisation
looks essentially like this: Outwardly, the highest organ
of the SED is the Party Congress, which is to be con~
vened every four years. The Party Congress elects the
Central Commitiee, consisting of 100 to 120 members,
as the body which is to conduct the affairs of the Party
detween Party Congresses. The Central Committee,
then, selects from its midset the Politburo and the Secre-
tariat of the Central Committee, the two working bodies
which are to conduct the affairs of the Party between the

 {adividual seastons of the Central Committee, held a5 a
rule overy four months. These two working bodies are
accountable to the Central Committee. In practice, how-
sver, the Politburo and the Secretariat of the Central
Committee are the sole, unrestricted masters of the

- Party. The Politburo prepares the sessions of the
~ Central Committee, works out the documents, and even

). In the esrly years after the war, the adminis-
tration and government of the Soviet Occupation Zone of
Cermany was & form of Pepular Front, complete with
church party and even & mildly national-conservative
party. In later years, these "iront” elements wers

. gradually reduced in stature and excluded from positions
of power and influence, so that they now represent nothing
but SED puppets.
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proposes to the Party Congresses all members and
candidates to be elected to the Central Coramittes. Prior
to receiving the pro forma endorsement through "elec~
tions", the proposed nominees for memberahip on the
Central Committee, Politburo and Secratariat are not
only selected by the top Party leadership, but they are
thoroughly scresned by the large, full-time, paid
apparatus which subserves the Central Committee, In
this way only those functionaries can be elected into the
Central Committee or other Party leadership bodies who
are accepiable in the first instance to the Polltbure, but
witimately to SED First Secrsiary Walter Ulbricht.

The Politburo and the Secretariat make use of a
Gentral Committee apparatus which consists of over a
thousand people. This apparatus is slacted by nobody;
its individual functionaries, from department chief down
to charwoman, are hired on the buiu of & personnel or
eadre screening. The cadre policyl work of the Gentral
Committee expresses most clearly the dictatorial
character of the Party

In addition to the Polithuro and the Secretariat, the
Central Committee elects the Central Party Control
Commission. The Central Purty Control Commission
has the duty of suppressing all opposition in the SED, of
lHquidating {in closest cooperation with the organs of
State Security) all Party functionaries who think

1. The term "cadrs policy” is used extensively in
German Communist jargon; it rafers to the over-all
system of cadre selection, development, management
and control, as well as the body of policies, regulations
and procedures which govern the system.

l —
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differently from the leadership, and of acting on all moral
and other misdemeanors by leading Party functionaries.
The Central Committee also appoints the editorial bodies
of the central publications and designates the Party
organizers in key industrial and sconomic enterprisss.

After 1350, alongside the Party Congresaes, the
institution of Party Conferences was introduced, after the
Soviet model. According to statute, the Party Conferences
do not have the power to undertake cadre changes in the
Central Committee., The Conferences have the task of
"conferring' on particularly significant resolutions and
decisions in Party policy whickh are so basic in character
that it appears advisable to the Politburo to present them
to a hroadsr body and permit this body to ‘“resalve’ them.
The Conferences, which can be convoked at any time, are
also attended by delegates selected by the individual
Party leaderships from the base upward, according to
long-atanding and proven methods.

For the Party Confersnces as well as for the Party
Congresses, the Central Committes -« {. ¢, in setual
fact the Politbure of the Central Committes -~ has
established detailed regulations which from the very out-
set asaurs participation of true<to~tha-line functionarias
ealy. These regulations stipulate precisely what
category of functionaries and members can be considered
for selection as delagates. Previcus political reliability,
above all vis~a-vis the Sovist Union, a model attitude
toward the various systems {or exploiting the economy,
attitude toward the “national armed forcesl and many

- 1. The term “national armed iéareu" refors to the
German "Nationale Volkearmee'', which grew out of the

10
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other political characteristice are pre-conditions for
delegation to such a Congress. If these various char-
acteristics do not apply to an individual delegate, the
lower leaderships {whose full-time functionaries sre
completaly dependent on the superior leadership) can
prevent hie participation in the delegation. But the
regulations not only govern the political sslection, they
also determine the total number of delegates from a
given diatrict and the breskdown of this number: how
many women, men, youths, how many workers, office
employees, snginsers, scientists, farmers, stc. are to
participate.

In additim. the Polithuro controls directly & number
of key positione in the sconomic and state apparatus.
Thus, the political departments in the motor-tractor
stations, the Party Secretarfes in the larger enterprises
and the entire body of the armed forces are exclusively
under the control of the Politburo, and their leading
functionaries are assigned and directed by the Politburo.

' To control the sconomic base of the Party, the
Politburo has at its disposal & central agency for the

armed, barrscked special military units of the so-called
"Paople's Police”. The reason why the attitude toward
the "national armed forces' is a criterion for delegation
to & Party Congress is that for years after the war the
basic line of the German Communist movement was
against any form of German military organisation. The
ahift in the line, when it was decided to take the wraps

of eamouflage off the Exst German military establishment,
was hard for maay German Communists to nwaﬂw.

11
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management of all Party business and properties. This
administrative apparatus, known as Zentrag, holds title

to all Party office buildings, Party schools, Party farms,
hotels and restaurants, Party movies, publishing houses,
printing plants, recuperation and rest homes, and the

like. Thus in this field alszo the power position of the
Politburo is soverelgn. However, it is possible for such
& very small body to guide and control such a vast complex
only if it has a large support mechanism in the form of an
extensive apparatus.

The Apparatus of the Central Committes of the SEDI

The apparatus of the Central Committee of the SED,
which is subordinate to the Polithuro, iz organized in
departmenta. There are more than twenty-five different
departments of the Central Committee?: for example, the
Propaganda Department, the Depariment for Maas

1. The Apparatus of the Central Committee of the
SED is the headguarters sstablishment which is maintained
to carry out the day-to-day business at the top level of
the Party. It functions in the name of the Central Com-
- mittee, on instructions from and in support of the Politburo
and the Working Secretariat,

2, It should be remembered that the responsibilities
and work of a CP in power are much more extensive than
those of a CP not in power; as a result, the CC apparatus
of a CP in power will contain a number of departments or
sections which are not found as a rule in the organizational
structure of a CP out of power,

12
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Organivations, the Department for Leading Organs of

the Party and Maas Qrmminns‘. the Department for
State Administration, the Department for Science and
Universities, the Department for All-German Weork?, the
Departmaont {or Belles=Lettres and Art, the Department
for Planning and Finances, Departmaent M (the military
department, including alsc “state security’}, the
Department for Foreiga Policy and International

1. This department, also referred to simply as the
“Leading Organs" Department, was formed in 1952 by a
merger of the Organisation and the Cadre Peolicy Depart-
ments. After the 30th Plenmum of the CC {January-
Februsry 1957}, it was dissolved again and the separate
departments Organisation and Cadre {or Cadre Policy)
were reestablished. These formal changes and variations,
however, have sssentially no effect on the system and
working methods.

2. This super-department is concerned with the
over~all coordination and guidance of all Communist
operations {except for those of the professional intelligence
services) from Eastern Germany into Western Germany
{fraquently referred to as West Work}), The name has
changed & number of times in the past and will probably
change in the future. The original body was known a» the
West Commission. It is responsible not only for Party
operstions, but also, more or less at staff level, for
those of the mass organizations (including the so-called
bourgeols political parties). Within most of the Depart-
ments are special Sectors for All-CGerman Work, which
are subordinate to the Department for All-Carman Work,
but which are responsible for West Work in thetr
respective flelds,

i3
L
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Relations!, and many others. These departments as a
rule are headed by a department chief and one or more
deputy department chiefs. The number of deputy depart-
ment chiels is datermined by the sise and organisation

of the individual department. Thus, for example, the
Department for Leading Orgaras of the Party and Mass
Organizations has thres deputy department chiefs who
share the various working areas of this most important
department of the Central Committes, for sxample, Party
Life, Party Information, Mass Organizations, etc. Other
departments, for sxample the Departmaent for Plaaning
#nd Finances, have only one deputy department chisf, who
ia specifically concerned with ane of the working aveas in
thiz field. There are, however, alsc departments which
have a department chief without deputies, like the Depart.
ment for All-German Affairs. Within the various depart-
mente there ars sectors, which are composed of a sector
chief and & varying number of co-workers and “instructors".?
Such a sector comprises, as the name indicates, a special
area of the individual department. For example, the
Agricuitural Departmant is divided into a Sector of Motor-
Tractor Stations, a Sector for Agricultural Production
Communes, & Sector for Statistice and Planning, a Ssctor
for Stats Farms, stc. ' '

1. This is the SED's Internationsl Department or
Foreign Ssction. It is composed essentially of two
slements, one concsraed with foreign policy proper {(a
Party in power), and the other concerned with interaational
Communist liaisen. The latter is the primary function of

~ the squivalent department or section in a CP out of power.

2. The term "instructor' is used throughout in its
speciiic Communist sense, not in the sense of "teacher”,

14
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Since 1952 or the beginning of 1953 most depart-
ments have had, in addition to the specialized areas,
sectors for cadre (according to the Soviet model),
wheress up until that time the whols personnel policy
wark was concentrated in one central Cadre Department.
The Cadre Department was decentralized so that each
department could concera {tsslf with personnel policy
guestions in ite field of endeavor. !

We shall nowexamine the methods through which the
Politbhurc and the Secretariat of the Central Committee
of the SED ensure the guldance and direction of these
departments down to the last “instructor', the way in
which the results of the work of the departments are
paased on to the lower organisations of the Party, state
organs and mass organisations, and the way in which the
results of this activity are systematically controlled.

In Communist practice, the "instructor'” is a special
representative of a headquarters element dispatched on

both general and specific tasks having 10 do with guidance,
control and inspection in operational field situations; he

may also be charged with A genersl review and inveati-

gation of an organizational element of the Party or a mass
organization. In the Free World, for example, a CP may
dispatch a team of epecial "strike instructors’ to take

over, guide and coordinate -- and frequently lsad personally --
the CP's afforts to lsad a strike movement.

i. See focotnote 1, page 13,
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IIl. THE WORKING PRINCIPLES

In considering both the work organization and working
methodology of Comnmunist organizations, the basic,
classical Leninist-Staliniet working methods must be
distinguished from the working technique and organiza-
tion which, while deriving their essential basis from
the working principles, nevertheless are not so funda-
mental, dogmatic or unchangeable as the former.

The classical working methods of Commaunism,
which were dealt with sspecially extensively by Stalin
at the 17Tth and 18th Party Congresses of the CPSU, but
which had been formulated previously by Lenin in the
formation of the Communist Party and in the struggle
between the Bolsheviks and the Mensheviks, are the
actual skeleton of the organizational work of all Marxist
parties and are completely valid even in the period of
Ge~Stalinization.

The Role of Buo}.aﬂmg

The whaole of Canmunist activity, in the political
and organizational, in the sconomic and in the cultural
fields, consists of the execution of resclutions passed
by the Central Committee. The whole scope of organi-
zational activity conaists essentlally of transmitting the
resclutions, decisions or directive instructions from
the highest organs ~-- through aystematic and planned
organisational policy - down into the very lowest units
of the Communist organinations, and there convincing
the members of the correctness of the resolations by all
possible means; of guaranteeing the accomplishment of
the resolutions; of watching over their accomplishment;
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and of reporting upward through & corresponding reporting
system the results, {.e. the effect. On the basis of the
reports received, the leadsrship is able to make new
decisions which again are precipitated in the form of
rvasolutions. All other questions of worlking methodology
are spbordinated to this very general directive skeleton.
The words of Stalin, "Once the correct political line is
given, the organization decides all"?, or Lenin's words,
"Orgenization is everything", point clearly to the fact
that the Communists have recognized well that decisive
significance iies with the working methoeds, and especially
with the accomplishment of resclutions once they have
been passed.’

These principles are by no means inventions of the
Soviets or of Marxism, Theay have thelr roots in the
principles of rational management of enterprise. In one
of his spesches, Stalin pointed out that it should be a
special aim of Communist functionaries to "combine the
revolutionary Communist spirit with the cool objectivity
and efficlency of the American businessman", Neverthe-
less, it is understandable that in & system in which all
private initiative perforce must be eliminated, special
methods have to be found in order to achieve this objectivity,
concreteness and a corresponding consciousness of
responsibiiity. Andrei Zhdanov said at the 16th Party
Congress of the CPSU, "Countrol over the axecution {s the
most important weapon against stagnation {n the work,
against rot. It is the most important means of preventing
the work of the snemy; where the control over the execu-
tion is properly organized, the snemy is crippled.

Criticism and Self -Criticiam

One of the most important means to adileve this is
by constant critical examination of one's own work, or

17
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expressed in Communist jargon, the application of
ceriticism and self-criticisrm. On the basis of the by

no means new recognition that a thing can be done
thoroughly and well only if all weaknesses and faflures
in its accomplishment ars recognized promptly, the
constant critical examination of the accomplishment of
the individual resolutions has become one of the main
principles of the working methods. It need scarcely be
mentioned that eriticiem, in this case, under no circum-
stances may include criticism of the resolutions them«
selves, The resclutions passed by the Central
Committee are taboo for all functionaries. A change

in their content or formulation is impossible. This is
anchored in the atatute cf the SED, camouflaged under
the concept of democratic centralism. Permissible
criticiam consists only of contral by members of the
subordinate leaderships or units over whether the
respousible functionsries are properly fulfilling the
resclutions of the central leadership. This is supposed
to lead them to take » self-critical position if & central
resclution does not achieve the results which the central
leadership intended it to achieve. The use of criticism
and self~criticism in this way leads in the end to mutual
stool-pigeoning among the subordinate functionaries and
members as well as in the superior leaderships, and
thus creates that discipline {("subalternism"} which the
Cormumuniat leadership needs in order to whip through its
political line and secure the much-discussed loyslty to
the line. Tha dirsctives are untouchable, and all
responsibility for their accomplishment is delegated to
the subordinate organs; svery failure is pasaed on to the
lower functionaries through statements calling for self«
criticism and leads to often curlous forms of seif-
flagellation. The principle of criticiem and self-criticiam
is one of the essential pillars of the Communist system.

18
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In its application the higher leadership has an excellent
opportunity to screen and evaluate the lower function-
aries. In addition, through this principle, all dependent
organs are kept in a constant state of insecurity which
makes it sasier for those who hold the power to dominate
the apparatus. The principle of criticism and self-
criticiam, through years of education, becomes a part
and parcel of the individual and it is an important means
of dominating him.

This method of criticiam and self-criticism also
plays an important role in the sslection of functionaries .
and offers some inducement for the fulfiliment and over-
fulfillment of planned goals. Criticism and self-
criticism are practiced not only in the small room, or
bestwesn superior and subordinate, or fram co-worker to
co-worker?, but rather in meetinga, large conferences,
and even public demonstrations, so that those responsible
are bumiliated before their entire enterprise, their
whole environment, and the press, radio and other
publicity organs often disseminate such self-critical
statements. No matter how distasteful such a situation
may be to those concerned, there is nothing slse for
them to do. Since criticlsm of the resclutions of superior
orgsns is not permitted, they can do mothing bt assume
all the blame for themselves if they want to retain their
positions, their freedom, or even in some cases their
lives.

1. Communist functionaries are divided into
categories of "co-warkers', e.g. ''technical co-workers’,
"political co-workers', which designate & class of
amployees irrespective of physical or specific substantive

proximity.

i
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The Question of "Contact with the Masses"

The Communists like to justily the need for criticiam
and self-criticisam as & proper method for maintaining &
close tie between the leadership and the masses of the
working people. In the Communist standard work History
of the CPSU, Short Course (page 450 of the German
sdition}, and in a number of speeches by Lenin, there is
a constant recurrence of the legend of Antaeus, who lost
his strength when he lost contact with the earth. This
example {s ased again and again in order to spur the
people on to criticiam and sslf~criticism. The problem
of contact with the maeses is also of extrems bmportance
as a part of the working methods, because the Communists
see in it the sounding of the attitudes of the masses, at
least insofar as their reaction to one or ancther resolution
of the Central Committes is concerned. This iz not done
to make a needed change in the resclution, since that
would be a viclation of Communist principles and would
be described as “glving way before the attitude of the
masges'!, as "defeatism”, and as "tallism”. It would
bs done only to make tactical adaptations in the resolution
to the attitude of the masses, to push it through on the
basis of intensified agitation or sven through the use of
force. On another level than the principle of criticism
and seli-criticism the slogan "Keep your sar constantly
smong the masses” enables the Communist lsadership to
improva its tactical moves and o heighten uncertainty
and fear in the population, theraby contributing generally
to a better control over the accomplishment of the
resolutions.

The recent process of de-Stalinization is to be viewed
in the end along the same lines, It developed from domestic
and foreign policy considerations after Stalin's death
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because & sounding of the attitude of the members of the
CPSU and other Communist and Workers' Parties
indicated that opposition had grown to considerable pro~
portions. The lesdership of the CPEU came to the
conclusion that, without a relaxation of the Stalinist
course, their own existence would be threatened. For
this reason they threw all the Stalinist ballast overboard
in order to be able to assert their own positions and to
continue their fundamental policy, the striving for world
ravolution, under s new cloak.

"Goneretiam'* and Reporting

Another significant principle in the working methods
of the Central Committee is what they call "concretiam".
By concreteness they mean objectively exact facts, lined
up one next to the other, In order to permit & check on the
accomplishment of the resolution,

Both in the formulation of a resolution and in
reporting on its accomplishment, an important working
principle of the SED requires objectivity, punctiliousness
and exactness. On the basis of lessons which the CPSU
has drawn from its own mistakes, the SED has come to
the cenclusion that a resolution achieves its purpose only
if it is formulated exactly and precisely, so that the sudb-
ordinate leaderships cannot interpret it as they want, but
are bound to a most precise implementation of what is
reguired {rom above.

Io reporting, also, the requirement for preciseness
is applied. The reports cannot contain genersl formula-
tions; they must be concrete and report shiectively point

by point how the appropriate resolution was fulfilled.
This requirement is one of the resscns for the passion for

21
imBniwivaiiuiis

Approved For Release : CIA-RDP78-00915R001100130001-4




Approved For Release : CIA-RDP78-00915R001100130001-4

e

questionnairea which prevails in the SED. For every
resolution the corresponding departinents {reguently
issue questionnaires with fifty or more gueations which
are supposed to assure the desired concreteness in
reporting. Since, howsver, many resclutions contain
ideoclagical political tasks, the accomplishment of which
is supposed to be controlled on the basis of formal
questionnaires, it often happens that the reports miss
the heart of the problem and contain only statistical
results which are in considerable contradiction to the
actual situation., Thus, for example, it irequently
happens that reports on the "Party School Year" indicate
that in District X 180, 000 comrades participated in the
study, that these 180, 000 were grouped togsther in 900
circles which were visited by 600 speakers, who in turn
were grouped together in 60 apeaker aktivel; further, that
8o many aspeaker training sessions were carried cut, in
the course of which so many lectures were given, that
the following important questions came up duriag the
circle evenings, and that the average discussion partici-
pation was such a per cent. Statistically, these reports
might have a certain amount of significance., They also
asatisfy completely the requirement for bureaucratic con-
creteness. Nevertheless, they lead to completely false

o o

1. The term ''aktiv" has heen taken over from the
Russian; it is widely used, especially in European CP's.
The term “activist'” is related to and derived from it, It
denotes & group within a group, {.e. that body of especially
active, loyal and dependable militants within » given Party
organization who are depended on for (and are responsible
for) the "activation” of the rank and file. The "aktiv'" of
any party organisation is its heart, made up of its key and
most active members and functionaries.
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conclusions, since they do not and cannot show what the
actual attitude of the individual schooling victimas was to
the problemas that were discuseed, how active thelr
participation was, and what conclusions should be drawn
from these fucts. This is not possible firat of all because,
up to the 20th Party Congress, no one dared to voice his
true opinion, since in doing so he had to fear being
treated as a Party enemy and thus being subjected to
aevere economic and even personal dangers.

Even after the 20th Party Congress it has not baen
poasible to criticize the system openly. In the declara-
tion of the Politburo of the SED, carried in Neues Deutsch-
iand on 8 July 1956, this question was discussed as
follows: ''In enemy propaganda the claim is made that
the mistakes of Stalin have thelr roots in the Soviet system
and in its social and state order and in Marsisme«Leninism
generally., This requires a resolute siruggle against
every influence of bourgeois ideology among Party mem-
bers and the workers." An article from Pravda of 16 July
1956, which was carried in Neuss Deutschland on 18 July,
goes even farther. It states that the fundamental conflicts
in Hungary were "under the influence of imperialist
circles abroad’. Thus, the limits of freedom of discuesion
have been drawn.

The "Key Link'" as 2 Working Method

Another important problem in the working methodology
is to determine the so-called "key link" in the work. In
principle, it amounts to the following: because of the
Communist system, which seeks to dirsct all social
relationships aniformly and centrally, all fundamental
resolutions have a tremendous scope and deal more or
less with all the problems of man in his societal context.
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They therefore bristle with a multiplicity of tasks, all
of which are supposed to be accomplished by one
leadership. In a normal democratic state the majority
of these questions would be left to private initiative or
to the natural social existence of the people. In Soviet
Germany, however, where everything is planned and
directed, and where the SED Jealously guards its control
over all these questions, it is not rare that, at one
aession of the Secretariat or the Politburo, sixty to one
bundred more or less extensive resolutions are passed.
In the end they land with the lowest Party unit, which {s
made responsible for the actual accomplishment of
these resolutions. Even the Communias rulers realize
that a county or district leadership, or even a basic
organization, which frequently has no mors members
than a single department of the Central Committee, is
by no means in a position to deal equally with all of
these resolutions. To simpiify and lighten the tasks of
the lower leaderships, Stalin propounded the key link
concept in tactical leadership, *...to locate at any

given mament the particulsr link in the chain of processes

which, if grasped, will enable us to hold the whole chain
and to prepare the conditions for achieving strategic
success.... 'It {s not enough to be a revolutionary and
an adherent of socialism or a Communist in general,*
says Lenin, 'One must be able at sach particular
moment to find the particular link in the chain which one
must grasp with all one's might in order to hold the
whole chain and to prepars firmly for the transition to
the next link.' " /J. Stalin, Problems of Leninism,
English language edition, Foreign Languages Publishing
House, Moscow, 1953, pages 91 and 93,/ It is nothing
more than an admonition to arrange the resolutions to be
implemented in such a way that, when applicable, the
resclution which subsumes the others, or whose

24
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implementation is prerequisite to, or will enable, the
accomplishment of the others, should be tackled first,
In this way the higher leaderships are absolved from
the task of seeing to it that their resolutions are not
repetitive, inconsistent, and misdirected through an
erroneoua impression of significance created by the
inclusion of an excessive amount of detail, At the same
time the higher leaderships transfer to the lower
leaderships the responsibility for failure to implement
the resolutions properly, by leaving them open to the
charge of improper work methods in falling to select
the correct ‘‘key link,

On Work Plannin ¢ Cent o ittee of the SED

It is understandable that a Party leadership which
at the same time controls an entire state apparatus and
all social forces cannot work only with individual, more
or less coincidental resolutions. The activity of the
various leading organs must be carried out on the basis
of definite plans. The system of planning has undergone
considerable changes during the years 1949-1956. At
first there were the annual plans, After the 3zd Party
Congress, however, they changed over to the Soviet
system of quarterly work plans, broken down inte meonthly
plans. These plans contain in principle the most important
tasks of the Politburc and Secretariat of the Central
Committee for the coming quarter in all areas of
political, social, state, economic and cultural life. Thease
plans are the foundation for the work-plaaning of the
individual departments, which submit to the leadership
bodies {Politburo and Secretariat) their draft resclutions
on the basis of the plana., In these plans the old system
of improvisation which prevailed in the CP until 1945
has been replaced by a concrete methodology of planning.

25
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The setting up of outline plans, prospective plans,
quarterly plans, state and economic plans often created
tremendous confusion in the leadership bodies of the
SED, the governmaent and the mass organizations, so
that there was & pressing necessity to create a uniform
aystem of work planning and coordination for the Party,
state apparatus and social organizations., This uniform
system waz adopted at the June 1953 SED organizational
conference and {s still in effect.

At the top of the pyramid of plans is the gquarterly
work plan of the Politburo of the Central Committee.
This quarterly work plan contains the essential, expected
resolutions, campaigns and dates for the coming quarter
and has to be completed at least one month before the
beginning of the quarter. Such a plan, for example, for
the second quarter, would be buiit up around the prepara-
tions for apring planting, the celebration of the 1at of
May, wtc., thus being devoted to svents and measures of
the appropriste period which recur again and again by
routine. In this quarterly plan, the Politburc assigns to
the Secretariat, the district Party leaderships and the
departments deadlines by which the most significant
fundamental tasks for the coming gquarter are to be pre-
sented to the Politburo for decision. Included in the
quarterly plans of the Politburo are specific deadlines
and personal responsibilities. '

The Secretariat and the individual departments
then base their quarterly plans on the guarterly plan of
the Politburo. Although the Secretariat and departmental
plans are in principle very much the same as the
Politburo plan, their content is considerably more explicit
and includes certain orgauisational guestions affecting
the realization of the various tasks.
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In the quarterly plan of the Politburo, for example,
there is only a certain deadline on the question of spring
pianting. By this date, a draft of the appeal of the
Central Committee and an over-all plan for the
mobilization of all BOCESAAYY reserves are to be worked
out and presented, In the quarterly plan of the Secre~
tariat, there are more detailed amplifications of these
pointe, such as which departments, ministries and
social organizations are to present drafts on which
individual questions by what date. The quarterly plan
of the Agricultural Department provides in even greater
detail what "instructor” assignments, investigations,
resclution drafts, and organisational measures have to
be made in specific detail, in order to "concretize' the
over=~all task in the quarterly plan of the Politburo.
These quarterly plans are also transmitted to the district
Party leaderships, which in turn bulld their plans
around them.,

Since the departmental plans have become very
extensive as a result of their detall, it has gradually
become the practice to break down the quarterly plans
into mouthly plans. Each individual functionary in the
department, each sector chief now works out on the
basie of the avallable quarterly plans the monthly plans
for his sector and his awn personal plan.

Since at the beginning there was an excess of plans,
an attempt was made to set them up with considerable
room for maneuvering, so that they alao contained an
opportunity to work into them elastically tasks which
came up outside the framework of the plans. This was
necessary because the quarterly plans contained only the
standing outline tasks, whereas in the course of & quarter
a number of questions always came up which were not
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provided for and in many cases sven exceeded in nunber
the tasks originally included in the plans. Particular
significance was always attached to the personal dally
plans of the individual functionaries. These daily or
weekly plans were supposed to contain {n complete detail
what the individual functionary had to do evary day on

the basis of department planning. Thus a pattern was
developed which permitted the individual functionary very
little creative initistive and elbow-room. At the same
time, however, it served to guarantee as close a control
as possible over the activity of the individual functionary
on the part of superior agencies. Through the rigid
system of planning, even within the framework of political
activity {which is very difficult to plan), s strongly bureau-
cratic, formal accomplishment of quota was favored. The
individual functionaries, for fear of criticisam, were
grestly interested in formal fulfillment of the plan, much
more #0 than in a thorough accomplishment of the
individual resolutions and parts. Thus they frequently
reported success and fulillment of the plan, although in
actual fact they accomplished nothing but the issuance of
directives, without any genuine check on whether the
individusl measures were accomplished. This rigid
planning also presented a seriocus obstacle to the develop-
ment of the individual, since the plans offered him no
room for his own thoughts. In the final analysis the over.
loading which resulted from the plans led to superficial
accomplishment of sssigned tasks and to a headlong race,
ieading ultimately to virtual slimination of all aspects of
individuality and personality. For the SED system,
however, planning represents an essential instrument for
the maintenance of its bureaucratic apparatus, for the
consolidation of its own position, and for the prevention
of ideological deviations; in short, for the maintenance of
its centralistic power apparatus.
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Rationalization of Wark

Even today the SED iz striving to realize Stalin's
thesis of "combining the revolutionary apirit of the Com-
munists with American efficiency.? In order to find
that concrete method of work which will help to realize
the set tasks exactly, aoberly and rationally, it is clear
that this generally valid requirement is of extraordinary
significance, sspecially for the apparatus, but above all
in the economy. For that reason, an important working
method of the SED leadership is that of economy, the
rational commitment of assets and means, and rapidity,
along with the constantly developing so~called "innovation
methods' {e.g., Stakhanovism). The slogan, "Save with
every gram, every minute, and every penny”, is
characteristic of this methodology. It is supposed to
squeeze out of the apparatus functionary, the state
employee, and the production worker the very last of his
resgyrces, %0 that he is able to accomplish the maximum

- possible in the quickest possible time with the least
possible means.

This high intensity of the use of energy i= supposed
among other things to prevent functionaries from thinking,
from becoming involved in fundamantal discussions, and
from having leisure for the study of works by Marx and
Engels which are not provided for in the schooling plan.

The Party Organization in the Central CGoromittee of the SED

The methods used to increase performance in the
economy -~ in general, the "performance principle’, the
various competitions, the system of premiums, wall
newspapers, checkpoints, and "production confersnces’ --
are quite different from those used in the apparatus of the
Party. Aside from the traditional and generally known

29

aperregeiriiniia

Approved For Release : CIA-RDP78-00915R001100130001-4




Approved For Release : CIA-RDP78-00915R001100130001-4

methods of praise and control by superiors, the system
of the Party organizations within the Central Committee
of the SED {s worthy of special attention in this connec-
tion. On the basis of the Stalinist principle that svery
Party member must be in & basic organization where he
is soclally active, in the course of the year 1950 basic
units of the SED were formed in the Central Committee
and in all other Party mass organizations and state
administration apparatuses, In these basic units were
organized all SED members who worked in the apparatus
concerned. They paid their dues there and met for
regular Party meetings.

This system can be traced back to the formation of
the cells in the KPD! during the 1920's, introduced by
Ulbricht? on orders from Stalin in order to suppress all
iresdom of discussion in the KPD, These organizational
forms are unchanged today and continue to pursue the
same purpose. Until the beginning of 1953 these basic
unite were not subordinated to the appropriate Party

1. KPD - Kommunistische Partel Dsutschiands -
Communist Party of Germany., This was the prewar name
of the German CP; it was the name of the CP in Eastern
Germany until the merger with the SPD in 1946, at which
time it became the SED - Sostalistische Einheitapartel
Deutschiands - Soclalist Unity Party of Germany; and it
remained the name of the CP in Western Germany {with
the exception of West Berlin, where the SED exists).

2. Walter Ulbricht, present General Secretary of
the SED (and hierarchically superior to Max Reimann,
First Secretary of the now {llegal XPD), was active in
the KPD apparatus in the pre-1933 period.
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leadership in whose apparatus their members were
employed {e.g. to the Central Committee), but to the
appropriate land leadership in whose geographical area
the corresponding Party apparatus was located. For the
Central Committes of the SED as well as for the basic
units in the goverament of the East German Democratic
Republic, the Central Council of the FDJ, etc., this was
the county leadarship of the SED for Berlin-mitte., In
the course of the year 1953 there was created in the SED
district leadarship for greater Berlin, in conjunction with
its Department for Leading Organs of the Party and Mass
Organizstions, an office which was to guide and control
the basic units of the SED within the Central Committes,
the government, and the central leaderships of the mase

organiuations,

The fundamental thought behind these measures is
primarily of methodological importance, These Party
units were created in the attempt by the Communist
leadership to assure multiple control of all lexderships
and to be able to exercise pressure as broadly as possible
on all co-workers, which would make an escape in any
direction impossible and which would help to uncover
even the smallest political or movral deviation. Their
mission was not so much to give the co-workers of the
Central Committee guldance for their work. This they
received from their superiors on the basis of the resclu-
tions of the Politburo and of the Secretariat. Tha basic
units of the Party in the Central Committee had the task
of watching over the work discipline of the individual
functionaries, of checking constantly on their political and
moral conduct, of cbaserving their relations with their
working colleagues, of calling to account vaciliating or
deviating functionaries, of examining through constantly
recurring Party meetings the mood of the co~workers, of
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exercising pressure on them and keeping a constant eye
on their "Marzist" study. At the Party meetings which
take place periodically, the day-to-day problems of the
Party are discuesed, questions having to do with the
mprovement of the working methodology of the depart-
ment. Individual comrades may be rigorously criticized,
and in sppropriate cases & report iz made 2o the superior
agency in the Central Cammittee., Through this system
the individual co-workers of the Central Committee are
not only guided and checked on by their direct superiors,
the heads of the sectors, the department chiefs or sven
Secretaries of the Central Committee, but 2 "mutual
control'' has been created which observes, chocks on and
even spies on the individual Party functionaries throughout
their entire lives, even including the private sphere. The
fact that in these Party groupa {each department of the
Central Committee forms a Party group, and these are
gathered together on a Central Committee basis in one
basic unit} the typist sits next to the sector head and the
Secretary offers the opportunity to play off the individual
functionaries in the Central Coammittee against one
another regardless of fimction, to humiliate them, and

in the end naturally also to contrel and check on them.
Although it has led to tremendous conflicts, this system
hag proved itself so well that in 1951 full-time Party
Secretaries were appointed for the units in the Central
Committee. The conflicts came about primarily because
the issuance of political directives by the district and
county leaderships was considerably hehind the current
tasks of the co-workers of the Central Committes, There
were also conflicts because the leaderships of the Party
groups of the individual departments of the Central
Committee were almost never identical with the corres-~
ponding department leaderships, and thus the department
chief (who ultimately was exclusively responsible for the
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work of the departmnent) had a completely different point
of view and concept from the head of the Party group,

who in his full~time employment in the Central Committee
was {requently only an "{nstructor”, in many cases a
clerical employee. Through these conflicts the lesder-
ship of the individual department in many cases was
actually completely disoriented. In spite of that, however,
this system was not eliminated, but rather expanded,
which makes it clear that control and spying on every
functionary appesred more important to the leading
elements of the SED than frictionless, uniform guidance
and control over the co-workers.

In treating the working methods of the SED it is
important to discuss the role of the Party units in the
Geatral Committee because, as has already been
mentioned, one of their chief missions {aside from the
spying on one another and the control over schooling),
consisted in constantly reviewing and improving the
working methods of the individual department, At the
various Party meetings as a rule unpunctusl functionaries
were criticized, unfulfilled tasks were criticized,
experiences were axchanged on technical office procedures,
failures dne to superior functionariea were brought up
for discussion, and on the basis of these consultations
resolutions were passed which were binding for all members
of the Party organisations of the appropriate basic unit,
and they were sxhorted to increase work intensity. If
serious differences arose between individual membersa
of the Party groups, the leaderships of the groups
formulated the necessary applications for punishment,
transfer or dismissal, which were then submitted to the
appropriate Party Control Commisaion, to the State
Security organs, or to the heads of the departments who
were particularly concerned with the question under

33
TS —

Approved For Release : CIA-RDP78-00915R001100130001-4




Approved For Release : CIA-RDP78-00915R001100130001-4

ankniia@wwETy

discussion. Thus the basic organization with its sub.
ordinate groups played an important role in the framework
of the Central Coammittee of the SED in the contrsl aover
the accamplishment of resolutions, the improvement of
working methods of the apparatus, and the mutual spying
on the functionaries.

The Improvement of Political and Professional Cualifications
of the Go-workers of the Gentral Gommittee of the SED

Axn important principle in discussing the working
methods of the SED is constant political and professional
Tgquatification', by which is meant improvement of the
guatifications of the co-workers of the apparatus. In the
Central Committee of the SED and by all Communists in
the Zone, the Leninist principle, “In order to build up,
one must know something, one must master knowledge;
but in order to know something, one must learn, stubbornly
and patiently, " was interpreted to the effect that Marxism-
Leninism was to be studied thoroughly in order to be
protected against possible deviationa and in order to
master the working methodology of Communism. It would
laad too far to examine in detail all formas of Party
schooling in the framework of the Party School Yearl:
the basic and advanced cirecles, the county evening school,
the evening university, organized self-study, correspondence
instruction by the Institute for Marxism-Leninism of the

1. The "Party School Year" {2 a recurréent annual
program to intenaify the indoctrination and schooling
program for the members and fanctionaries. All Party
units have a quota of intensified schooling and delegation of
students to boarding schools within the "Party School
Year" program,
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Higher Party School "Karl Marx' and many other
academles, colleges and Party "cabinets"l. However,
it is impossible to treat the working methods of the
Central Committee and of the SED as a whole without
. mentioning Party study, In addition to the purely
theoretical questions, the varicus levels of the Party
School Year deal with problems of working methodalogy,
especially based on the experiences of the Soviet Party.
The statements of Stalin at the 17th and 18th Party
Congresses, the speeches and essays of Kalinin on:.
Communiat education, the whole revolutionary develop-
ment of Bolshevism, and many other factors are
essential underpinnings of the working methods of the
Central Committee of the SED,

1. The "Party cabinets" are special political study
rooms and corners in various Party and administrative
installations. Each member and functionary is expected
to put i a certain amount of time in these Yeabinets't,
where there are graphic and pictorial displays, literature,
and propaganda, and where leading Party figures often
deliver lectures on selected topics,
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IV, THE PRACTICAL APPLICATION OF THE
WORKING METHODS IN THE SED

Having dealt by no means completaly with the essential
Communist working methods, we should now examine the
practical forms in which they attempt to apply the ;
principles of working methodology in actusl practice. !

The beart of the matter is arrived at most easily by
recalling that all of the following methods originate in the
desire to carry the resolutions which have been passed at
the head down into the lowest unit, to assure a systematic
control over their accomplishment, and to guarantee a
return reporting which puts the leadership in a position to
analyze the effects of its meansuras quickly, thoroughly
and exactly.

The "Instructors't of the Central Committee and Their
Assignment Mathods

One of the principsl methods in this fleld is that of
“instructor'' assignments.

Instructors of the riment for Leading Organs of
the Party and Mass Organizations

The Central Committee makes use of a number of
full-time ‘“instructors’ of the Central GCommittee, who ;
are gathersd together in the Department for Leading |
Organs of the Party and Maas Organizations where they
form a special sector under the lesdership of a deputy
department chief. These are the so-called Hgeneral
instructors', whose mission consists in earrying out
investigations of the accomplishment of the resolutions
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in the individual district organizations of the SED and
reporting on the resulis of their investigations., In this
ssctor of the Department for Leading Organs of the
Party and Mass Organizations there are about sixteen to
twenty “instructors". In most cases, sach "inatructor"
has one district Party organisation as his regular
assignment area. Even if he {s not physically in this
district, he has insight into all reports submitted by the
district to the Ceantral Committee. He knows personally
all the leading cadres of the district leadership and keeps
careful record in an "instructor’s book" of all essential
changes which take place in this district. The assign.
ment of these "instructors’’ usually takes place on the
basis of & resolution of the department leadership, and
in any given month may take an average of 30 to 50 per
cent of the "instructor's' full time. Thess assignments,
however, are by no means arbitrary or unplanned. They
are governed by an "instructor order', which may cover
certain questions for all "instructors' or in other cases
may spply, depending on the nature of the resolution
concerned, to a few districts or to one district. This
"instructor order” is worked out by the "instructor
himaelf after he has been briefed by his superior con-
ceraing the purpose, the time, and the general methods
to be used during the sesignment. The “instructor order"
alao contains the length of time for the assignment, the
questions which are to be checked on, and the various
leaderships and organisstions which are to be visited.
The "instructor" fulfills his "instructor order" through
participation in appropriate conferencea and maestings,
and in most cases also through a few measures intended
to show by his own practical examples on the spot how
the appropriate resolution can be carried out. After the
“instructor” has earried out his assignment, he reports
first orally, then in most cases also campletes a detailed
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written report which, depending on its significance, may
g0 ounly to the department leadership, sometimes to the
Secretariat, or may even be presented to the Politburo,

&acial "'Inttruetora"

In addition to these general “instructors', who in
their assignments are frequently concerned with both
organizational and ideclogical questions, the individual
departments have special “instructors" who donduct
investigations and compile reports in similar form, only
with the difference that they are limited in their assign-
ments primarily to thelr special field, for sxample
agricultural problems, propagandistic problems, etc.
These are not always operative "instructors', as is the
case with the Department for Leading Organs of the
Party and Mass Organisations; in most departments the
individual co~workers and speclalised functionaries
frequently carry out this task. In the table of organiza-
tion, they bear the designation “instructor'; this
designation is considered one of the lower political
functions in the individual leaderships. The name,
however, was chosen at least partly in order to emphasize
the mobility and operativeness of a great part of the full.
time co~workers, and to express the centralist character
of the leadership through their right to "instruct®,

Bxciﬂ_nde Aasigumtnta

Ancther form of "instructor” assignment {s the
organization of speclal brigades for the investigation of
specific problems. These brigades are alweys assigned
when the material which they are supposed to obtain is
need ed for an investigation of a fundamental nature., The
resuits often find their way into resolutions or the speeches
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of leading politicians. Thesae brigades are for the most
part "mixed" brigades, {.e8. depending on the purpose of
their assignment they are composed of 2 number of
special "instructors'' together with some of the ganeral
"instructors', and may even include leading functionaries.
The leader of such a brigade is frequently a Central
Committee Secretary, at least a department chief. Also
included in these brigades sometimes are part-time
functionaries, for example slected mambers of the Central
Committee, and often, depending on the character of the
assignment, functionaries of the Central Council of the
Free German Youth, the federation headquurters of the
trade unions, or the national headquarters of the Demo-
cratic Women's League. Such brigades, which often
include as many as fifteen members, are called together
before their asaignments, the general assignment plan is
determined, and each member is given his concrete

tasks according to his special abilities. On the basis of
these discussions, then, the leader of the brigade
compiles the over-all assigament plan, while the
individual members of the brigade work out in writing
their partial plans. The assigunent usually runs to three
or four weeks, but on complicated questions can last for
several months, in which case the individual members

of the brigade do not have to spend the entire time at the
place of their assignment. In many cases, after appro-
priste initial activity, they return again to the Central
Committee but from time to time go back to check on the
measures which they have introduced on the spot. As a
rule the assignment of such & brigade covars only the
area of a district organization, sc that a concentrated and
thorough investigation can be made of the appropriate
distriet organisation, from the dietrict leadership down
to the basic unit, in all areas of political, state and
cultural life. It also happens that such brigades are con-
centrated on one county or even on a single business enterprise.
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These brigades, then, invade the appropriate
district organization, participate in all events within
the individual parts of the organization, participate in
the organization of activities, take part in all Secretariat
sessions, and meet together from time to time in order
to exchange experiences and undertake certain chmges
in the planning. At the end of the brigade assignment
there is first a general discussion by ali members of the
brigade, at which they determine the line of further
procedure. Then, there is a joint meeting of the brigade
with the district secretariat of the appropriate district,
at which the brigade presents its experiences for discus-
sion and not infrequently exercises harsh criticism. This
report is merely discussed. Then the brigade returns to
the Central Committee and compiles its over-all written
report. The further process depends on what the report
was needed for. If it was intended to serve as the basis
for a Central Committee resolution, the material is
simply prepared in the form of a resolution draft. It
often happens, howsever, that these brigade reports are
uged for the clarification of special problems or for the
disciplining of certain functionaries. In this case the
process is approximately as follows: the brigade makes
ites report and compiles its conclusions in the form of a
resolution, The report and the resolution go in draft
to all members of the Politburo and to all members of
the Secretariat of the appropriate district leadership.
Then a joint meeting is arranged between the Politburo
and the District Secretariat at which, if particularly
important questions are being dealt with, the First Sec-
retaries of all other district leaderships also participate,
For this moeeting the District Sacretariat, with the knowle
edge of the materisl from the brigade, prepares a
so-called "counter-report” in which it treats the problems
from its own point of view. However, most of the dlstrict
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leaderships in their own intereats aveid disputing the

results of the brigade investigations, since by doing so
they would only add to all of the other negative factors
the denial of self-criticiam, arrogance, etc, At the
joint final meeting, the brigade leader reports firat of
all, and then the District Secretary, and the latter almost
always outdoss himsself in exercising self-criticiam, so
that the ultimate storm of discussion doss not become
too dangerous. After the reports have been given and the
discussion has baen concluded, the First Secretary then
sumumarizes the discussions, and a8 3 rule there is a
vote on the resoclution prepared by the brigade, The
resolution then is sant to all district leaderships, fre-
quently it is also published in Neues Deutschland, and in
any case it is binding for all units of the SED, the mass
organisations and the administration.

The Part-Time Akiiv

Another working method {n this area is the assign-
ment of part ~time “instructors’”, using the elected
Central Committee members and SED functionaries
whose full-time positions are outside the party apparatus.
These groups are fraquently designated as the "part-time
Aktlv"! of the Central Comunittee, This iz a group of
Central Committes members and helpers who are active
in the administration, in production, agriculture and in
other fields. They frequently receive Party orders from
the Secretariat and from the Politbhuro, and also on leas
essential questions from the individual departments. In
many cases the individual departments, according to their
specific fislds of responsibility, have their own "'part-time
Aktiv', composed of specialized personnel in the same
genersl field as the corresponding department. The
Agricultural Department, for examples, makes use of &
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part~-time Aktiy of a few true-to-the-line SED members
who in their full-time Jobs are employed in the Ministry
for Agriculture, or as succesaful agricultural production
commune chairmen, political leaders of motor«tractor
stations, agronomists, and the like. A few of the elected
Central Committee members in this occupational branch
helong to the part-time Aktlv. The department assigns
to one or several membsrs of this Aktly, depending on
the nature of the task, a Party miasion to inveatigate one
or several specific questions at a sertain place, or to do
away with undeasirable conditions, and then to prepare a
report. The assignment of these part-time Aktivs is
little different from the already described sssignments.

Central CGommittes Organizers

Another important working method of the Central
Committee for controlling the accomplishment of resolu-
tions is the work of the Ceatral Committee organizers.
This method is considered ao significant that it is
expressly anchored in the Party statute (Chapter 1V,
Article 45, in the statute passed at the 3rd Party Congrass
of 20«24 July 1950, and Chapter IV, Article 47 A in the
statute passed at the 4th Party Congress on 5 April 1954).
The Party organizera are the First Secretaries of the
Party organizations of the larger key industrial enter-
prises, the largest motor-tractor stations and agriculture
production communes, and the most significant higher
educational institutions. To give a few sxamples: in the
Stalin iron forge combine, in the Riesa steel works, in the
Buna and Leuna Works in Halle, -« in all, in about forty
to sixty large industrial entsrprises the Central Committes
{in circumvention of the district leaderships) appoints the
First Secretaries of the local Party organizations and
confirms them with the designation "Organizers of the
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Central Committee”. This obligates them to report
firat of all to the Central Cammittee on their entire
activity, They receive their fundamental directives
there, are paid by the Central Commities, and can also
be removed at any time by the Central Committee,
These organizers are frequently calied to Berlin in order
to report to the Secretariat, to a department, or even to
the Politburc on the accomplishment of resolutions.
Frequently they receive assignments from the Gentral
Committee to carry out checks in similar types of
industrial enterprises. Their written reports are
regularly evaluated and used by the individual depart-
ments,

The Working Methods of the Publicistic Organs of the SED

Another important instrument for the direction and
control of resclutions {s the assignment and utilization
of all publicity organs of the SED, as well as the People's
Correspondents system. All publicising organs of the
SED «~ Neues Doutschland, Einheit, and most particularly
Neuer Weg, as wall as all other central and district
organs ~- are used primarily for the fulfillment of controel
resolutions. More than fifty per cent of Neuer Veg, for
example, deals directly or indirectly with questions of
loyalty to resolutions and control over resolutions;
criticizes ineffective fulfillment of resolutions; publishes
examples of successful accomplishment of resolutions; and
carries critical readers’ correspondence on the fulfiliment
of resclutions. In addition to the utilisation of the journalists
and reporters of the various organs, the leadership makes
use of & broad network of paople's correspondents. These
are part-time, independent co~-workers who from time to
time receive the mission of writing on this or that problem
from their own immediate envirenment without informing
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their direct and immediate superior Party or state
authorities of the fact, In this way, the leadership hopes
to uncover failures which are obstacles to the accom-
plishment of resclutions and at the same time to stimulate
the impression of broad democratic collaboration from
below. That the people’s correspondents can criticize
only in line with the resolutions, while the resclutions
themsalves are untouchable, is a matter of course, The
Central Committee, however, has created in these
people’s correspondents and in the publicizing organs in
genersl aneffective weapon for the transmittal and prop-
agandination of its resclutions as well as for their control
and implementation, As has already been mentioned,

the wall newapapers have besen drawn into ssrvice for
implamentation of resolutions. Each department of the
Central Committee must prepare and maintain such s wall
newspaper, in which the individual co~workers express
their opinions on problems of working morale and loyalty
to the resolutions, criticize one another, and often publish
the results of thelr spying on one another.

The Method of the Written Directive

One of the main methods of making the Central
GCommittee resolutions and directives accessible to the
Farty and all its affiliated organinations is the directive,
circular or written instruction. These as 3 rule are
reaclved in the Secretariat and the Politburo, just as are
the quartexly working plans and the monthly plans, and
then transmitted by Central Committee courier as an
irrevocable instruction or order %o the district leader-
ships. In especizlly important and urgent cases, such
directives are also transmitted by the Central Committee
over the heads of the district leaderships directly to the
county lesderships. Because of the tremendous
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centralization, this system of written circulars has
grown to such an extent that even the not particularly
courageous distriet leaderships can no longer stand the
pressure and have openly tried to defend themselves
against this flood of directives {(cf. the 25th Plenum of
the Central Committee of the SED, discussion on
21 March 1956). Up to that time it was the order of the
day that every week fifty or sixty directives were sent
out to the districts and counties by the Central Come
mittee, many of them camprising twenty to thirty pages.
This abundance of instructions, many of which were
contradictory since it was no longer possible to organize
and keep track of them, led to such great lathargy and
indifference in the lowear organs of the Party that the
authority of the Central Committee was seriously
endangered by this factor alene. For that reason a
halt was ordered. The lssuance of circulars was
rigorously centralised, the individual departments were
deprived of their right to give binding instructions to the
districts, and only the most important matters were
included in directives isaued by either the Secretariat

- of the Central Committee or the office of the Politburo.

Congresses, Confersnces, Consultations, etc.

Another method consisia in the holding of 2 great
number of conferences, working discussions, and special
congresses at all levels of the Party apparatus, in the
economy, in cultural affairs, and in the mass organiza~
tions. These consultations, congresses and conferences
differ in participation, camposition, and purpose. Since
the form of the meeting is determined axclusively by the
purpose, it is difficult to point out particularly valid
forms in this field. It is possible to present only the more

typical.
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Discussions and Conferences with the First Sacretui_rﬁ
Erthc Central Comrmittee and the Other Members of the
Poiiibum and Secntariu

Periodically there are conferences of the First
Secretaries of the district leaderships with First Secre-
tary Walter Ulbricht. At these conferences all problems
of the day are discussed, and often interanal problems are
treated which do not come up even at Central Committee
meetings. These include secret recruitment quotas for
the armed forces and the State Security organs, cadre
policy changes in the Central Committee which are to be
withheld from the public, etc,

First Secretary Ulbricht carries out discussions
with the leaderships of the mass organizations from time
to time, and has weelkdy conferences with the leading
officera of the armed forces. Leading representatives
of almost all ministries are received once 2 month by
Ulbricht, and at these meetings all important decisaions
are made. Not infrequently Politbure members who are
rasponsible for a certain sector in the administration
learn from a third party what decisive measures have
baen taken behind their backs by Ulbricht, These con-
ferences with Ulbricht also extend out into most areas of
cultural life. He has periodic meetings with leading Party
architects (architecture is a particular hobby of his), he
calls {n groups of artists, and checke regularly on the
State Committee for Sports and Phys{eal Culture, the
Gesels chaft fuer Sport und Technik,l etec. These Ulbricht

1. Gesellschaft fuer Sport und Technik -~ Society for
Sporte and Technique, a physical culture type organization
which {# a key cog in the East German paramilitary training
and development program. Small arms training is part
of the program,
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-conferences arise out of a firm plan and the instructions
which are given have the character of top-level resolutions,
Many stats ordinances originate not in the Politburo but
at such meetings. Similar meetings, though by no means
8¢ extensive as those with Ulbricht, are also held with
other members of the Politburo and with the Central
Committee Secretaries in their special fields of work.
Conferences on a smaller scale are held in the offices of
the individusl members of the leaderships, or with their
special functionaries in the various districts, and slsc
aver-all conferences on & large scale, for sxample
conferences of agitators, organization and finance func«
tionariss, etc. The materials, resolutions and speeches
for such large conferences, as well as the resolution to
organize them at all, come out of the Polithuro or the
Secretariat of the Central Committee, depending on the
importance of the conference.

Working Congresses and Gourses

In addition to the above-mentioned conferences,
the leading functionaries often take charge of working
congresses and courses for various special functienaries
which may last from four days to a month. Such basic
working conferences snd courses are often held at the
boarding schools of the Party, the Central Party Schooll,

i o picbb

1. The Central Party School is one of several common
designations for what is technically known as the Higher
Party School "Karl Marx'’, the higheat Party school in
Germany. It is alzo known as the Party Academy, the
Party High School, and the Karl Marx School; the differences
result from common usage and matters of judgment in
translation..
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or the *Walter Ulbricht Administrative Actdmy“l.

Working Conferences of the Departments of the Central
Committea

In addition to the sbove-mentioned officisl discus~
sions, conferences and congressss, the individual
departments of the Central Committse hold regular
working conferences with their corresponding depart-
ments in the district leaderships or with subordinate
functionaries from focal points at the hase., There are
periodic working discussions, for example, of all
district co-workers in the Agricultural Department of
the Central Committee of the SED,

Working Cormmmissions

Commissions exist in the individual departments,
composed of experts in various fields, which are regularly
brought together by the appropriate department in order
to carry out a task, or to serve as a scientific or
specialized advisory council for the department. Thus,
for example, in the Department for the Protection of the
Pecopie's Economy (Department M} there is a recruitment
commission for the People's Police, and in the Depart-
ment for Science and Art there are a number of
cammissions for scimntific and artistic occupational
groups. These commissions, however, have no powers

T S

1. The "Walter Ulbricht Administrative Academy”
was established s mumber of years ago to train young
German Communists to take over key jobs in the economy
and administration of the East German "Damocratic Republic'';
it is not, technically, a Party School.
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and not the slightest possibility of intervening in any way
in thie¢ policy of the Central Committee or of its depart-
menta. They are only consultative organs, which accapt
certain assigmments and carry them out, or whose
opinfons and views the departments snd sectors are
interested in reaceiving. The extent to which these views
are heard or acted on depends on the leading functionarles
of the Central Committee.

Individual Discussions, especislly for the Guidance of
Manss Organizations, the Administration, etc.

in addition to these larger meetings there are a
great number of individual discussions by the departments
of the Central Committes with the individual co-workers
of the subordinate departments or of the administrative
authorities and other organisations which are under them.
The departmentsof the Central Committee have at any time
the right to ¢all in co~workers {rom the mass organiza-
tions, the ministries and other groups which, depending
on the character and jurisdiction of the department, are
under them. They also have the right to order them to
work out reports and to give them instructions. The
various departments periodically gather together the
co~workers in the sams functionsl area from the
Women's Dsmocratic League, the Free German Youth,
etc., demand reports of them and give instructions., All
{mportant decisions which pertain to the mass organisa-
tions must {insofar as they do not originate with the SED)
be presented to the appropriate departments of the Central
Cammnittee before they can be voted on in the lsaderships
of the mass organizations. If, for example, the Labor
Departiment of the Central Council of the FDJ intends to
prepare a draft resolution for the Secretariat of the
Central Council on the improvement of work in the basic
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industries, then the responsible functionary for this
activity in the FDJ consults first of all with the chief

or with a co-worker of the Department for Basic Industries

in the Gentral Committee of the SED. After the funds-
mental guestions have been discussed by these
functionaries, the responsible F¥DJ Secretary, with bis
co~workers, prepares a rough draft. Befors this draft
is presented to the Secretariat of the Central Council,
he again discusses it with the corresponding functionary

in the Central Committee of the SED and makes any desired

changes. Only then does the draft go to the Secretariat
of the Central Council of the FDJ for discussion and
formal resolution. It is obvious that such a resolution
is of only formal charscter, since any change in the
draft approved by the Central Committee 1s impossible.

The example givan applies to all other mass organisations,

ministries, administrative agencies, and all other
ecopomic, political and cultural eatablishments. For
especially important fundamental resclutions or decisive
measures of any of thess organizations, the resolution
drafts are discussed firat of all with the appropriate
department of the Central Committee, then before being
voted on in the sappropriate leadership of the corresponding
organination, they are presented to the Secretariat of the
Gentral Committee or even, if important snough, to the
Politburo., Only when the Secretariat or Politburo has
passed a particular resolution does it return to the
organigation or institution concerned,where it is again
formally confirmed. In such cases, changes in the reso-
lution approved by the leadership body of the SED are
impoesible, except for minor stylistic matters which
have no influence on the content. ¥From this it is clear
that all resclutions and fundamental documaents of any
central institution existing in East Germany have heen
approved by one of the Central Commititee bodies before
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being resolved by the appropriate body of the institution
concerned and thus are binding for all Party members,
Since at the various conferences the Party members are
always at least in the mafority, the acceptance of such
a resolution is e formal matter.

Special Gonferences

An important working method of the Central Com-
mittee is the special conference. During the early years
after 1945 guidance and direction were accomplished
primarily by general conferences and meetings. In 1952,
however, these conferences were carried out more and

- more with specialists, such as conferences of agronomists,
working consultations of high-speed machine operators,
writers, etc. At these conferences sxperiences were
exchanged and resolutions were adopted which in essence
had already been prepared by the Central Committae and
thus were binding for all members of the appropriate
occupational group.

Working Seminars

Another form of the working methodology, which is
in a way connected with what has been described ahove, is
the working ssminar. These are meetings of a number
of outstanding specialists in & certain field at which
political or specialized thames are thoroughly discussed
and a concentrate of the best experiences is then trans-
mitted to all specialists in this particular field. These
seminars are held most frequently in the field of economy,
but also in the artistic or cultural sector.
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f.ectures and Party Cabinets

Especially in the theoretical field lecturez are often
a form of guidance. They are given primarily in the Party
cabinets and are often supplemented by visual aids and
exhibitions. Such lectureas ars often given by the out-
standing theoreticians of the Party "cabinet' in Berlin,
The lecture then appears in printed form and serves as a
basis for the treatment of the appropriate queation
throughout the entire Party. Motion pictures and stills
are also used in these lactures,
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V. COOPERATION WITH ORGANS OF THE USSR

Until the so-called "declaration of sovereignty for
the East German Democratic Republic” by the Soviet
Union, all resclutions, documents, reports and drafts
were automatically transmitted to the corres
political departments of the Soviet Control Commissionl.
Even though the names of these Soviet agencies have been
changed, the principle of influence and control of the SED
leadership by representatives of the CPSU continues.

The Soviet Corumunists, who now are in the Embassy,
still receive all drafts, documents, resolutions and
reports of the Central Committee of the SED, and make
appropriate comments which are then worked into the
rasclutions or documents. In addition to the written
materials, the Soviet political departments send
representatives to all important mestings of the 55D
leadership. The First Secretary of the Central Committee
has ragular discussions on the policy of the SED with the
Ambassador Extraordinary of the USSR, and with his
deputy, Either the First Secretary is called to the
Ambassador or one of the Ambassador's deputies visits
the First Sscretary of the Cantral Committee when it is
necessary to discuss or decide an important gueation.
From time to time the First Secretary of the Central
GCommittee goes to the Ambassador or to his deputy in

B

1. The Soviet Control Commission was the cantral
Soviet body in Germany after the cessation of military
accupation in Germany. The United States equivalent was
called the High Coemmission for Germany {(Hicogj. This
should not be confused with a Party Gontrol Commaission.
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oxder to discuss the plans for the immediate future and
also to present certain passages from coming speeches

of a fundamental naturs, For zll other members of the
Politburo it is imposasible to propose fundamental

changes once the position of the First Secretary has been
based on such a discussion with the Soviet representatives.

In addition, the Soviet functionaries from time to
time send investigative commissions which sxamine
ceriain problems and gquestions of the SED, and make the
results of their inveatigations the basis for a repost to
the First Secretary of the SED,

Frequently also, direct instructions in Russian are
transmitted to the Firat Secretary. These he has trans-
lated and then submits them without any fundamental
changes to the Polithuro as a draft. This applies
primarily to all foreign policy questions. If Soviet
foreign policy makes it advisable to bring up a certain
problem connected with the German guestion, the First
Secretary of the SED {requently receives an appropriate
directive at the same time that the question {2 brought
up publicly in Moscow, and no fundamental changes are
possible in this directive.

In sddition, it is known that the First Secretary of
the Central Committee and the Chalirman of the SED
travel pericdically to Moscow in order to receive
instructions,

In addition to the methods already described, for
particularly important matters CPSU representatives
come directly from the Soviet Union o Berlin in order to

give fnstructions to the SED, This takes place behind the
scenes, as for example in the course of the preparations
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for the last Federal election campaign in West Germany,
but often is connected with official and publicly lmown
visits, on the occasion of certain affairs such as Party
congresses. The laison link between the Central Com-
mittee of the SED and the Soviet agencies is the General
Department of the Central Committes, All adopted
rasolutions, resclution protocols, and other documents
are prepared in on e additional copy which is sant to the
Soviet offices.

Thus the Central Committee of the SED is under the
direct control of the CPSU and is dependent on it in all
important decisions, o

The Example of the CPSU for the Wnrkig_mm of the SED

The experiences of the CPSU play a decisive role in
the working methods of the Central Committes of the SED,
Often without considering the special situation in Germany,
the methods of the Soviet Party are taken over by the
Central Committee of the SED {n uncritical emulation,
and it is fatal not to want to recognixe any of these methods
for German conditions. In questions of criticism and
self-criticlam, work plamning, Party organizers, reporting,
schooling, and even in technical matters ( the establishment
of card files, compilation of personne} questionnaires, etc.)
the working methods of the Central Committes 6f the SED
originate with the Soviet model and are imitated mechan-
ically, This applies not only to the past but also to the present,
i.e. not only the revolutionary experiences of the CPSU out
of the past (for example, in the 1930's when the Soviet
Union was in a stage of development similar to East
Germany today) but also the latest advances of the Soviet
Party are autbmatically taken over by the Central Com-
mittee of the SED, although there are in many cases
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neither historical nor practical connections in Germany
for these methods,

A typical example of this was found in a few special
exploitation methods. In order to explolt the workers
against one ancther and to encoursage a so~called compet-
itive spirit in the factories as well as in the administration,
in the earlier years in the Soviet Union they frequently
used the so-called wall newspapers {n order to illustrate
the productive accomplishments of the individual
colleagues on the basis of tables and graphic illustrations

coupled with the names of the individuais. Since during
the peried under discussion in the Soviet Union at least
a part of the workers concerned could neither read nor
write and were generally rather primitive, they could
not use normal graphic tllustrations, Instead they ‘
replaced them with various animals whose speed in running
was known even to the most primitive psople. Thus it
happened that a particularly good worker was shown in the
form of a deer or a reindeer or a dog, while & lazy
colleague appeared in the wall newspaper as a snail or a
turtle, Through the idolatrous worship of the Soviet
methods, this primitive system was taken over by the
Central Committee of the SED for the Party, the adminis-
tration, and the maes organizations. In this way, highly
educated techniciane and engineers, scientifically
qualified political functionaries suddenly saw themselves
reproduced in the wall newspapers as oxen, horses,
automoblles or airplanes (at least in this respect they
modernized a bit}, or also as snails. It is obvious that
such a system does not contribute to increased working
morale,

Another striking example in this field is the planning
-« in the Central Committee itself, Thus, within two years
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five different forms of working plans were introduced,
discarded, and replaced by new onee, In the

same period of time the number, names and organiza-
tion of the departments were changed seversl times.
Various reporting methods were tried without time
having been taken to examine any of the methods for
their successes or fallures or for their appropriatensss,
They were changed every time a new functionary of the
Soviet Control Commission came in from the Sovi et Union
and brought with him a new method of planning and
reporting, For the indlvidual co-workers it was
impossible to exercise criticiam, because this would
have been taken as animosity toward the Soviets.
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VL. THE WORK WITH THE CADRES

One of the decisive guestions, if not the decisive
organizational question, for the SED is the problem of
work with the cadres, i.#. the selection, assignment
and control and check over the SED functionaries,
According to Lenin's thesis that the accomplishment of
resolutions depends on the selection and the development
of people, the parsonnel pollicy work of the SED {5 viewed
by the leading organs as being of most decisive signifi.
cance. On the other hand, there is no problem: mmong
the working methods which demonstrates more clearly
and extensively the fundamentally suthoritarian and
dictatorial position of the SED leadership than does its
personnel policy work.

The domination of the tremendous Party and state
apparatus as well as the social organizsations in the
political and cultural fields presumes by necessity that
the selection, assignment and control and check aver
functionaries be centralized within the framework of
the Central Conmumittee of the SED. The uniform leader-
ship of Party-state apparatus and mass organisations in
the final snalysis is guaranteed only by this central
personnel policy direction.

Until 1952 the Central Committee used for this
purpode & so-called Cadre Department in which the files
on the leading figures of the Central Commitiee, of the
goverament, of the mass organizations, etc., were

- collected. They were reviewed and screenesd from the
personnel peint of view, the necesaary proposals for
assignments were submitted to the Sscretariat and the
Politbure from this department for passing in the form
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of resclutions, and the department conducted investiga-
tions involving the disciplining of functionaries. In ‘
1953, the large Cadre Department was reorganized and
decentralized. The dopartment itself was dissolved and
after the Soviet model all essential departments of the
Central Commitiee received sectors for cadre work

which dealt with sssiganment and control of the functionaries
in their fields of jurisdictionl,

The Central Cadre Registry

There remained only a Central Cadre Ragiatryz,
in which the psrsonnel files of all functionaries within
the jurisdictional framework of the Central Committes
were kept, and which during the year 1953 attempted to
consolidate the individual personnel files of the various
functionaries which were kept at other schelons on the
basis of former functions.

Of fundamental importance for the Cantral Cadre
Reglatry, as well as for the methodology of personnel
work in the Central Commitiee ag & whole, was the
"“nomenclature of leading cadres'’ which had been passed 3
in the form of a resolution by the Secretariat of the
Central Gommittee. The word "nomencliture’ means
the determination of the sphere of responsibility and |
jurisdiction of the individual echelons and organisational
units of the SED {{or example, the Central Committee,

1. See footnote 1, page 13.
2. The Central Cadre Regiatry, after 1952 a

Department in status, is now probably under the
jurisdiction of the Cadre Policy Department.
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the district leadership) over the various functionary
positions. There is, then, a cadre nomenclature of the
Central Committee, There is & cadre nomenclature
for the district lsaderships of the SED, for the county
leaderships and for the basic units. Also to be men-
ticned in this connection is that the nomenclature of the
Central Coammittee included a number of West German
KPD functionaries; there were aleo nomenclatures of
the XPD Party Directorate, of the atate organisations
of the XPD, and of the county organizsations of the KPD,

The nomenclatare of the Central Comumittee includes

2l1 members of the Central Gommittee;

all co«workers of the Central Committes;

the members of the district leadsrships;

all co-workers of the diatrict leaderships,
down to and including departient chief;

the members of the goverament of the German
Democratic Republic;

the state secretaries with independent or
integrated portfolios;

the central secretariats of all mass organizations;

the organizers of the Central Committee of the SED;

a significant number of leading scientists, deans
and univerasity professors;

the heads and the leading co-workers of a number
of central admin{strations {State Committee
for Sports and Physical Culture, State
Institute for Popular Art, the Authors'®
Association);

a number of leading engineers and technicians
of the largest enterprises;

all county secretaries of the SED;

‘the plant chiefs of the largest people's-owned
factories;
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all generals, staff officers and commanders
of the armed forces and of the People’s
Polics;

the leading forces in the cultural area such as
directors of the theatres of the Zone, authors,
sculptors, etc., insofar as they are members
of the SED; :

the school heads and the teachers at all Party
schools from the central Party school down;

all political leaders of the motor-tractor
stations as well as the heads of the largest
agricultural production communes;

a significant number of mayors, at least those
of all large cities (Leipzig, Magdeburg,
Halle, Weimar, Erfurt, ete.);

all directors and producars of the state radio;

all editers-in~chief of the official and unofficial
SED publications;

all important Party jurists, physicians and
other scisntists;

all ambassadors and the most important
co-workers in the forsign service;

the leading members of the political departments
of the German railways, of the postal and
telephone systems, insofar as they are not
alrsady included among the various members
of the government;

the heads of all educational institutes, such as
the Institute for Contemporary History, the
Institute for Publiciatics, etc.;

all heads of museums, scientific and meteoro-
logical institutes, stc.

Thus there are concentrated in the Central Cadre Registry
of the SED all the leading forces of the Zone in the political,
cultural, economic and general social flelds,
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In summary, it can be said that there iz no signifi.
cant organization or association, no institute and no
sdministration in the Zone whose lsading perscnalities «-
so far as they are members of the SED -~ are not
incorporated in the Central Cadre Registry. In addition,
there is a cadre nomenclature which is accessible only
to the Firat Secretary of the Central Committee for all
of thone leading functionaries in the above-mentioned
fields who are not members of the SED but are either
non«Party people or belong to the so-called "bourgeocis®
parties of the Zone. In addition, it should be mentioned
alao that as a matter of course all recipients of the
National Prize, all Heroes of Labor, all decorated
educators and Physiclans of the People, insofar asz they
do not fall under the categories already mentioned, in
brief, all who have been decorated with significant
prizes or laursls, are also incorporated in the Central
Cadre nomenclature.

The Development Card File of the Cadre Sector of the
Central Committes Departments

In the Central Cadre Registry there are deposited
all personnel files on the various groups of persons and
functionaries listed. In addition, the cadre sectors of
the individual departments have card files and lists of
all those functionaries in this nomenclature who fall in
‘their jurisdictional area. Their mission consiets in
sxercising a constant check over whether the positions in
their jurisdictional area are filled, whether the persons
who hold these positions are fulfilling their duties, and
whether there is sufficient development of new, young
functionaries in accordance with the perspective plans.
In order to accomplish this latter, there are special
files which ars called development card files; they have
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as their ultimate purpose the development of several
young replacements for every position in the area con-
cerned. The raising of professional qualification and

the development of these replacements is supposed to

be checked on and perfacted constantly., With these
development card files, as the name {tself indicates, the
intention is to maintain and to supplement continuously
the political and professional development of avery
functionary falling under the nomenciature of the Central
Committee. All of the schools and courses attended by
the functionary are listed, together with his entive
occupational and political sducation, all functions he has
held, as well as “"perspactive propossls™, i.e. proposals
for further development and qualification of the individual
functionary. If & functionary is needed for a function and
soscalled "natural growth” is not possible(""natural growth'
means that when positions are changed, the immediate
subordinate moves up, after screening) then the respon-
sible functionary for the cadre sector picks out of the
development card file of his department those persons
who appear to be best suited for the vacant function on
the hasis of the data included in the file. He has personsl
interviews with them, looks into their work performance
a0 far, checks thoroughly the availabie porsonnel files
and in this way picks out the prospect,

The Cadre Draft Resolution

On the basis of the files, then, the functionary pre«
pares a draft reaclution. This draft contains in its first
part a resume of all essential personal dats, such as
name, age, origin, occupation and occupational training,
faroily status, family origin, occupational and political
schooling, membership in political organizations and
parties, stays abroad, imprisonment such as prisoner-
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of~war, etc. In the second part of the draft there s s
characterization of the functionary, primarily on the

basis of his previous sctivity, and the third part of the
draft contains the proposal for assignment which is to

be resolved on the basis of the draft. This draft, then,

s transmitted to the Central Cadre Registry, which for its
part agein checks through everything thoroughly and then
transmits the draft to the responsible leadership body,
i.e, either to the Secrstariat or to the Polithuro, I the
Cadre Reglatry does not concur with the proposal of a
department, then the draft is not sent to the Politburo or
the Secretariat of the Central Commitiee, since in the
final analysis the Cadre Reglstry bears full responsibility
vis-a-vis the Polithuro and the Secretariat for any draft
submitted, However, If a cadre draft has proceeded

this far, it is then submitted to the members of the
Secretariat or to the Politburo for discussion at the next
session. The head of the Politburo or of the Sescretariat,
in each case the First Jecretary of the Central Committee,
receives in addition to the draft the entire persomnel file
of the functionary concerned, so that he can personilly
inform himsalf on &1l of the details contained in the
personnel file which have served as a basis for the
summarized data in the draft. The decision as to whether
the draft goes to the Politburo or to the 3ecretariat is
based on the function for which the individual is proposed.
Here also there is & sub«breakdown in the nomenclature.
The heads of the district organizations of the Party, the
heads of the masa organizations, all ministers, state
secretaries, the department chiefs and the Secretaries

of the Central Committee, all ganerale ~~ in brief, all
those who are at the head of an organisation, administra.
tion or an institute =~ fall under the nomm clature of the
Politburo, and their assignment or further use is resolved
and determined by the Politburo., The remaining cadres of
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the nomenclature of the Central Committee fall under
the Secretariat for resolution.

The Relation of the Central Committee to the Diatri::t
Leaderships

in dealing with the principles of the nomenclature
of the Central Committee it must be mentioned that in
this field there are conflicts of jurisdiction and interest
between the Central Committee and the district organi.
zations. Theae result fundamentally from the principle
that all cadres in a district fall under the nomenclature
of the appropriate district leadership of the SED, Those
people in the nomeuclature of the Central Committee who
are Jocated outside of Berlin are only ragistered in the
Central Committee, and have their assignments resolved
and their activities checked on thera, Within the frame.
work of their activities, however, they are subject to
the guidance of the appropriate district leaderships since,
from a purely organizational point of visw, it is impoasible
to guide such & large body of functionaries fram the
Gentral Committee. Due to this situation there are many
conflicts of jurisdiction, many frictions and misunder-
standings, since it happens very frequently that function~
aries are removed {rom the districts on the basis of the
nomenclature of the Central Committee, although the
district leaderships had completely different plans for
the functionaries concerned and {requently also an
entirely different evaluation of them, having worked
with them dafly, while in the Central Committee they
were represented by nothing other than an inanimate file
COVET.
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Screenings of the Cadres and Purges

The Central Cadre Registry has not only a register
function; it has x special sector which concerns itself
with all questions which are "unclear' concerning the
individual functionaries who fall under the nomenclature
of the Central Committee. Such so-called "unclear
questions” include among others the activities of the
individual cadres during the Hitler period, while in
sxile, and inconsistencies developed out of comparisons
of the information given in varicus gquestionnaires, stc.
This sector of the Oadre Registry works most closely
with the State Security organs, has a direct tie to the
Central Party Control Comniission, and reviews all
cadre drafts before they are presented to the Secretariat
or to the Politburo for resolution.

Gadre Policy Directives

Another important elemant in personnel policy work
is the fundamentsl resolutions of the Politbure on cadre
policy guildelines. The cadre policy directives of the
Central Committee of the SED change according to
measures taken by the Sovist Party. For example, in
1948 after the Cominform resolution against Tito and
the Yugoslav Party certain cadre policy directives were
promulgated by the Politburo which had as their resulta
thorough scresning of all Party functionaries. All
functionaries belonging to the nomenclature of the Central
Gommittes who had ever been in Yugoslavia, who during
the Third Relch had been in Westeorn exile, or sven had
fought against the Third Reich on the Weastern side, were
sorted out and in most cases remaved from influential
functions. After the trials of Rajk, Koatov and others in
the so-callied People's Democracies, there were added to
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those factors already listed still others, for example,
the question of Western PW detention, relationship with
the "so-called American democrats” and others. Thus,

- after the above-mentioned trials there was a resclution
of the Politburo of the SED that all functionaries who
had been American, British or Freach prizoners-of-war
for longer than one<half year were o he removed from
their leading functions. Even the rebabilitation of a few
leading SED functionaries does not change the fundamental
cadre principles of the Central Committee. Thase peopls
were not returned to their old functions, nor were others
rehabilitated who fell into disgrace during the years 1949
to 1982, It is true that some functionaries who had been
disciplined on the basis of having been Western priscners«
of wwar were returned to relatively high functions, and
thus the principle of the removal of ail functionaries who
had heen Wsastern PWis for more than half & year was
relaxed, It was not lifted completely, howover, and all
of these functionaries are still in functions which are far
subardinste to those they formerly held., They continue
to be excluded from functions in the administration of
justice, in the police and in the army, as wsll as leading
m Organi,

In principle, the cadre policy directives of the
Central Committee provide for the exact political, social
and even sex composition of all leadership bodies of the
SED, the leading mass organizations, the govermment
organs, the administrations and all other institutions.

In them it is precisely determined that the majority of

the members of such leadership bodies are to be of working
class origin, also what age groups the individual members
are to represent, how many men and women are £o be in
the individual leadership bodies, how many old Party
members and how many younger elements should belong
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to the leadership, and how high the proportion of
intellectuals in the leadership bodies can be. The basic
principle is that the majority of members of the leader-
ship must come from the working class. The second
largest proportion should be former small farmers and
agricultural workers. Bourgeols slemants are tolerated
in the leaderships only out of necessity and so far as
poesible should not contribute more than one to two per
cent. It i» much the same with intellectuals, scientists,
and the culturally creative slaments. This picture would
be incomplete if we falled to polnt out that this basic
formula is naturally applied flexibly; it is clear that,

for axsmple, in the leadership of a university-level
organ of the Party or of & sclentific inetitute, the pro-
portion of intellectuals must asturally be considerably
greater than, for example, the proportion of these

social groups in the leadership of an industrial enterprise.
Nevertheless, even in the case of such university groups,
an atternpt is made to see to it that the majority of the
members of the leadership is made up of former workers
and sons of farmers who aonly in the past decade have
decided on an academic career. Although outwardly the
principle of performance is placed in the forsground, it
is natural that under such principles {{or the moat part
applied dogmatically) the origin rather than the
performance is the decisive factor in most cases, so
that members of bourgeois social strata bave little
chance of any real development. So Iar as the sexes are
concerned, an attempt is made to have half of the positions
in the leadership bodies occupied by female functionaries
in order to document the squal righta of women. Since,
however, the political development of women in the SED
and its affiliated organs is sivongly retarded, the
situation i{s often such that profeasionally and politically
incompetent female funciionaries are appointed to the
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leadership bodies simply in order to fulfiil formally

the provisions of the directives. So far as age group
composition {s concerned, an attempt is made to have
at least ten to twenty per cent of the functions occupled
by young functicnaries, so that the replacement

problem is taken into account. They pay particular
attention to the number of former Communists in the
leadership bodies. In every case, they avoid giving
former members of the Social Democratic Party
predominance in the composition of the leadership
bodies, even though this is not explicitly stated in the
cadre directives, In practice, neverthelesa, the
principle is that in nc lenderakip body should more

than one or two formar Social Democrals be represented.
Former Western smigrants, functionaries who spant
longer periods as Western PW's, ware in the course of
1953 eliminsted almost completely from the leadership
bodies of the SED snd the mans organisations. In the
years 1954 and 1355, to be suze, they began for

tactical ressons and alec because of an scute lack of
functionaries to ralax this regulation somewhat.

Another fundamental element in the cadre policy
directives requires that so-called activists, innovators,
Herces of Labor must be included in all Party leadership
bodies. In this way an attempt is made to set an
example for the workers. Although cutwardly as early
as 1950 an end was put to a1l defamations of former
members and functionaries of the National Socialist
{Naxi) Party, its affiliated organizations snd the various
parts of the armed forces of the Third (Hitler) Reich,
neverthelass the barring of all of these circles from the
ieadership bodies of the SED and its mass organizations
continues to be basic in cadre directives. An sxception
is made of all members of the above-mentioned groups
who, while prisoners«of-war in the Soviet Unlon, attended
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succesafully a hali-year course in an Antifa school.
Thess people, without consideration for their positions
during the Third Reich, which in many cases were

very high, are assigned to very important poats in the
state apparatus and especially in the armed forces.
Nevertbeless, they are not trusted completely. Thus

it iz an unwritten law that alongside such functionaries
thers must be always sacugh old Communists to look
after and watch over these re-sducated elements. The
cadre dirsctives provide for a particularly striet
selection for the immaediate Party apparatus, the State
Security Service, the leading cadres of the armed forces,
the justice apparatus and the Free German Youth. For
the last, which is considered the immediate reserve of
the SED, the cadre policies wers sharpened consideradly
in 1983,

In these so«called "institutions” it is more or less
the aim to eliminate completely all former bourgeois
elements and members of the formaer Social Democratic
Party, as well as mesmbere of the former National
Socialist Party and its afffliated organisations, and to
close the ranks of those organisations completely o any
new members out of these groups. Also, formey
Weatern emigres and Western PW's no Jonger have access
tothese organisations, unless they spent only s short time
in the PW collection cages, The cadre principles also
provide especially strict measures for former Comumunists
who have in thelr Background so-called "cadre~policy
uncliear questions', particularly from the years 1953 to
1948, Former members of the KPD who, for example,
under the force of circumstances made statements either
for the Gestapo or in the course of {rials, or who tried
through petitions of pardon and other measures to put
themsglves st a distance {from thelr former political
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activities, are dealt with muck more seversly than
former members of the National Soclalist Party. Almost
without exception they are barred from membership in
the leading organs of the SED, Similarly, membere of
certain opposition groups of the KPD during the Weimar
Republic (1919 to 1933) are restricted, among them
members of the so«called XPOL, and the Lenin Leagued,
to say nothing of Trotskyites, Brandlerites3, etc, While
shortly aiter 1945 somae of them ware taken in to make
their political contributions, from 1951 on they have been
elimminated more snd more from the lsadership bodies, so
that today it ia impossibie for them to work in almost any
leadership. Such a past for a Communist is occasion for
more distrust than is demonstrated toward a former
member of the National Socialist Party.

In spite of the already-mentioned rehabilitations,
the opposition Cemmunist groups continue to be barred
from all forms of political work. So far, neither in the
Soviet Union nor in East Germany have former Trotakyltes,

1. KPO ~ Kommunistische Partei-Opposition -
Communist Party-Oppesition, = splinter group which
broke off in the latter 1920's. One of the prominent
ieaders of this splinter was Helarich Brandler, formerly
leader of the KPD itsell. Brandler now lives in Western
Germany and is aetive In trade unfon affairs rather than
politica.

2. The Lenin League was one of the earliest German
"back to Lenin" movements. It was one of many splinters
which broke off before the seizure of power by Hitler.

3. See footnote 1, abovse.
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supporters of Brandleriam, or any other of the opposi-
tional curreats been rehabilitated. The rehabllitations
which have been undertaken do not extend even to the
members of the more recent opposition groups, whose
representatives were, among others, Wilhelmn Zaisser
and Rudolf Herrnstadt. Even {n the rehabilitation of
Dahlem and others, what we have is genuine Stalinists
who came into conflict with the Ulbricht group only out
of tactical considerations, but never belonged to political
groups with any fundamental ideological principles.

In addition to these political factors, there are
naturally a sumber of other fundamentals of the cadre
policy of the SED, a listing of which here would lead much
too far. Particularly noteworthy ia a principle of
unconditional faith in and unressrved love for the Soviet
Union and its leading functionaries. This relationship to
the USSR, which must be completely uneritical and
unconditional, is one of the decisive testing atones in
the assignment of a functionary. It has happened not

- infrequently that extremely capable functionaries who in
every respect were faultless in their personal guestion~
naires and files according to Communist principles, who
had shown outstanding performance at Communist Party
achools in the Soviet Union, were nevertheless not given
assignments and were sven disciplined because, for
purely private reasons {for example, the wife was having
a child), they had either turned down participation in a
trip to the Sovist Unicn or had requested that they be
included in the next delegation.

In addition to these set principles, the cadre
directives of the SED provide for an extensive political,
charscter, moral and professional evaluation prior to
further assignment of the functionaries. Points to be
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considered in this are, among others, loyalty to the
resolutions of the Party, the relationship of the indi~
vidual to the collective, unconditional recognition of the
subordination of the minority to the majority, systematic
and successful Marxist atudy by the individual, his
attitude to the gquestion of criticism and self-criticism,
contact with the masses, enthusiasm for the work,
agitational, propagandistic, organizational and cultural
capabilities, professional potential and qualification,
and the whole scope of his moral conduct, including
private and family relationships.

According to the principles set forth here, the
functionaries of the individual leadership bodies and
apparatuses are selected, screened by the corresponding
¢cadre sectors and cadre registries, and their assign-
ments resolved by the secretariats of the appropriate
leaderships. After this has been done, the functionaries
thuz sslected are then and only then ‘‘nominated' to the
varions delegates' conferences or Party congresses to
be voted on as candidates for their functions. Itis
impossible tc make nominations for siection as & member
of a leadership hody in any other way. From this itis
clear that all of the demoecratic methods in the election of
leaderships are purely formalistic, since in reality the
decision on the composition of the leadership has already
bsen made some time before within the framework of a
small group. '

The Role of the Central Party Control Commission

An important task in the cadre policy of the SED is
played by the Central Party Conirol Commission and ita
subordinate organs. In the statute of the SED adopted at !
the #h Party Congress, the tasks of the Central Party z
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Gontrol Commission are skeiched as fellows: "It protects
the unity and purity of the Party and contributes to the
unmasking and annthilation of enemy agencies in the
Party, fights againat all fractional activity and removes
traitors from the ranks of the Party. It controls the
maintenance of Party discipline by the members and
candidates of the Party, calis to account those who are
guilty of violations of the resolutions or the statutes of
the Party, of Party and state discipline, or of Party
morals (deception of the Party, dishonesty and untruth-
fulness toward the Party, slander, bureaucratism, lack
of moderation in daily life, etc.})... It checks on the
activities of the district and county Party Control Gom-
missions.! {(Statutes of the SED, as published in Neues
Deutschland, No. 84, 9 April 1954.) )

On the basis of these very clear responsibilities,
the Central Party Contrel Commission and subordinate
organs have extraordinary powers. The members of
this Commission decide on the membership or non-
membership of & number of people, particularly because
they can not only expel from the Party a functionary who
has come into conflict with the Party regulations, but
because such & resclution of expulsion in every case has
economic repercussions and in some circumstances can
evan endanger the life and the liberty of the individual.
An engineer in a factory who has, as a member of the
SED, violated Party resolutions, is not only expelled from
the SED but automatically also loses his position and has
the chance only to work as & common laborer, i ha is
not put for years behind prison walls. There is a very
close cooperation betwesn the Central Party Control
Commission and its subordinate agencies on the one hand,
and the organs of State Security and even the Soviet
agencies on the other, No important investigation by the
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Central Party Control Commission is conducted
independently of these other institutiona. All results of
investigations and decisions are communicatad to these
organs which then, for thelir part, initiate mensures
which deprive the individuals of their freedom or even,
in some cases, of their lives. Further still, the Central
Party Control Commission and its subordinate organs
make use of 5tate Security {n the conduct of their
investigations. Routine surveillances and informant
work, the collection of information, etc., are often
conducted not directly by the Central Party Control
GCommission or the district control commissions but by
the sppropriate organs of State Sezurity, which have at
their disposal a mmuch more extensive investigative
apparatus. In addition, there is constant contact between
the Party control commisaions and the appropriate cadre
registries. The control commissions have the right to
ses at any time the personnel files which are incorporated
in the registries and converssly, the decisions of the
control commlissions are incorporated in the personnel
files so that they accompany a functionary to the end of
his days.

After they have concluded their investigations, the
control commissions work primarily on the basis of
questioning and interrogation, in the course of which
they prepare formal interrogation statements. The control
commission does not call in & functionary againet whom an
accusation has been made in order to discuss openly with
him all questions involved; on the contrary, after an
accusation {s made, extensive investigations are conducted.
The functionary concerned is thoroughly surveilled for a
long time, and only after considerable material against
him has been gathered does the control commission summon
him and communicate to him the results of the investigations.
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The functionary concerned naither has the possibility of
preparing himself thoroughly in his own defense, nor
can he have at his disposal any sort of assistance in
obtaining rehabilitation.

The powers of the Party control commissions are
by no means limited to the Party apparatus of the SED,
They not only have the right to check on all Party mem-
bers who work in other institutions such as the mass
organisations or the atate apparatus, nor are they
concerned only with the misdemeanors and viclations of
individual functionaries. Rather, the control commissions®
work encompasses the activities of the whole of public
life in the East Zone, including the bourgeois parties.
For exsmple, when unsatisfactory conditions occur in
the Minlstry for Food Supply, which result in inadequate
supply of food for the population, then the Central Party
Control Commission {s authorized to investigate all
leading functionaries of this Ministry and to suggest or
propose appropriate measures. In order not to discredit
still further the so-called independence of the bourgeocis
parties to the outside, the Central Party Control Come
mission makes use of the state control organs when it
is concerned with members of the bourgeols parties.
These state control organs sre yun at the head by SED
functionaries who are subject to orders from the
Central Party Control Commission, if they do not want
to fall into the mill of the Central Party Control Come
mission themselves. Thus the Central Party Control
Gommission and its subordinats organs occupy a key
position in the surveillance and ohservation of all
co-workers in all spheres of public life in the Zone.

16
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Cadre Polley at ,erﬁtng_ﬁcheﬁs and Academies

It does not fall within the framework of this study
to examine all the working methods in the boarding
schools, academies and universities. Even though
theae institutions in official Communist te rminology are
the so-called "cadre forges", we can concern surselves
here only with the selection, screening and assigoment
of the students, as well as the control over them during
their activity after they have completed the school.

The selection and screening of the students for the
individual schools (county Party schools, district Party
schools, central Party schocl, etc, )} differcaccording to
the level of the school concerned. The solsction of the
students for county Party schools, for example, is
carried out by the leaderships of the basic units. The
screening of those selected is undertaken by commissions
of the county headquarters. For students for the district
Party schools, quotas are distributed among the countieg,
who in turn bresk down these quotas for their basic units,
The basic units then, in conjunction with the county
leaderships, propose candidates for the district Party
schools, who are given a preliminary check by the
county leaderships, The actual screening for acceptance
is undertaken by & screening commission from the
district leadership. For the central Party school and
for special courses, which are under the Propaganda
Department of the Central Committea, the selection is
accomplished in the following way: thé Central Committee
informs all district leaderships and the central leader-
shipe of the mass organizations, ministries, ete,, of
the number of students which each of these organe is
expected to send. The district leaderships, ministries,
etc., after consultation with their subordinate echelons,
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select certain candidates whose names are then commu-~
nicated to the Central Committee together with the
appropriate cadre documentation. After these proposals
have baen reviewed in the Central Cammittes, those
candidetes who have survived the paper review are
summoned to the Central Cammittes for a personal
screening. Then they are subjected to a thorough
theoretical testing by commissions of the Central Gom-
mittee which are supposed to determine whether they
have the proper level of theoretical knowledge for the
school. An essential point in this again is their cadre-
policy background, aince ths composition of the individual
courses is also very precisely prescribed. Another
measure for the screening of the candidates is the
determination of their probable aptitude after schooling,
through & screening of their professional perapective,
their professional gualification, their general intelligence
and past development, These tests ave supposed to
deterrine what function the individusl student could take
over when he has passed the course with average success.
As a basis for this, they use the cadre development plan
which the individusl acresning cammission members have.
These commissiona are composed of members from the
Propaganda Department, the Central Cadre Registry, the
Department for Leading Organa of the Party and Maas
Organizations, and a number of cadre sector heads from
the most important departments. The cadrs perspactive
plan for these investigations is made up of the require-
ments which have been levied by the Central Committee,
the ministries and the mass organisations, fnsofar as
these fall under the namenclature of the Central Comuittes.
If the candidates who appear before the cammission
measure up to the desired requiremaents, on the basis of
ideological knowledge, cadre-policy background and other
aspects of the perspective plans, ther: they are confirmed
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by the commission as cendidates for attendance at the
central Party school. This, however, does not make
them students of the Party achool. Only after the st
of the candidates thus screened, with appropriate
documentation, has been presented to the Secretariat

of the Central Committee and a resolution passed
thereon, aonly than are they finally accepted as students
for the next one or two-year course at the central Party
school. Sirailarly the selection is made for the maost
important political academies in the Zoune, such as the
Walter Ulbricht Administrative Academy, with the
difference that in these cases an essentisl part of the
preliminary work {s carried out by the corresponding
ministries. The individual candidates must bring with
them for the screenings by the commissions appropriate
medical and health certificates, characterisations from
their Party basic organimations, etc.

When the students arrive at the school, the course
still does not begin, At the school, within the framework
of the seminars, they are screensd once more ideclogically
and from a cadre-policy point of view. Here they use
prefsrably & so-called collective screening, i.e. within
the {ramework of the individual seminars all the students
who are present recite in great detafl their life histories.
This s followed by a cross~examination by all of the
other students in the seminar and by the teachers who are
present. This cross-examination hecomes sometimes
quite hot and heavy, since many of the students try to
prova {n advance their loyalty to the line by very zctive
and eritical participation. It has happened not infrequently
that on the basis af this collective screening circumastances
are brought to light which have siipped through all previous
investigations, and some students have been sent back
home.,
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During the course the individual seminar leaders,
leaders of the faculty groups, ete., keep so-called
cadre books. In these cadre books all detalls of the
conduct and attitude of the individual students during
the course are noted precisely and meticulously. They
concera themsslves not only with the students!
activities and attitudes during the lecturss, seminars,
consultations, 1.e. during the course of the official
curriculum, but also their conduct and attitudes during
their free time, durinog meals, etc. During the one and
two-yaar courses there ars regular teachers! meetings,
in which from time to time representatives of the
Central Committes also participsts. At these teachers'
meetings the individual evaluations and characterisations
of the atudents are discussed and interim evaluations are
prepared. In addition, the Party organisstion of tae
students, which is broken down into class groups, sees
to it that those students who are not completely true to
the line are called to account regularly. The school
Party organizations of the students prepare similar
interim svaluations.

At the end of the course, final svaluations are pre-
pared for each student by the faculty collective and by
the basic organisation of the Party at the school. With
the aasistance of the cadre books and the interim
evaluations, a written picturs is preparesd of the ideological,
professional and cultural performance, as well as the
moral conduct and character of each individual studaent,
After these evalustions have been completed, cadre
commissions of the Central Committes reappear at the
central Party achool. This time they have the task of
making & tentative determination of the sssignment for
each student, ¥or thie purposs, they study the evaluations
and have individual interviews with the various students.
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As a basis for these interviews they uss the personnel
files of the students, the evaluations from the school,
and the eadre plan of the Central Cammittee from which
they can see what functions in the Party, state apparatus
and mass organisations urgently need filling. After
discussions with the individual students, in the course
of which the members of the commission make appro-
priate notes, the assignment proposals for the studenta
Are worked out. This list, together with the documents,
is presented to the Secrstari of the Central Commitiee
for resolution. After the resolution by the Secretariat,
the students report to their new place of work, Fre-
quently this causes differences with the district leader-
ships, the mass organizations and the ministries, since
the Central Committee often passes a rasolution
arbitrarily, on the basis of requirements which it has,
concerning the assignments of students who before the
beginning of the course were sent by the ministriea,
district leaderships and mass organizations with the
expectation that these students weuld return after
completion of their study to their old working aress.
These differences led in 1953 1o serious conflicts, The
result was that a resolution was passed to the effect that,
23 a rule, those students who were sent by various

irs titutions would return to them after the completion of
the course, Nevertheless, it was not to be avoided that
there were border cases, conflicts and arbitrary decisions,

All atudents who have successfully completed the
ceantral Party school automatically fall under the nomen-
clature of the Central Committee, even if they are
assigned in functions which, on the basis of the existing
nomenclatures, do not £fall in the area of the Central
Gommittee. Thus, the Central Committee has constant
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control over all students from the central Party school.
The mass organizations handle the problem similarly
with their central schbools. The district leaderships

and county leaderships are required to report all
personnel changes involving former central Party school
students to the Central Committes, which in turn
reserves for itself a final decision, sven though the
individual students are not nomenclature functionaries
of the Central Committee. Former students of the
central Party school alao bave the right to turn in sny
question at any time to the Central Cadre Registry of the
Central Conunittee. From time to times the Cantyal
Cadre Registry conducts spot checks on the assignments
of former central Party school students and their develop~
ment. Formerly there were fairly frequent meetings

of alumni of the individual courses at the central Party
school itself, %o encourage an sxchange of experiences
and thoughts among the former students. However,

this method was seversly criticized in 1953 because the
idea arose that it led to too strong personal ties among
ths students.,

The Role of the Personal Questionnalre and of the
Personnel Files

An important role in the life of every SED functionary
is played by the personal questionnaire and the personnel
file on him which is maintained in the appropriate cadre
registry. Thers is no SED functionary active since 1945
who has not filled out at least thirty different and
conatantly expanded questionnaires. The questionnaires
of the SED include in sddition to the ususl data such as
name, address, sge, place of birth, ete., detailed informa-
tion on the social origin of the functionary, the property
and ownership relationships of his parents, the political
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past of his parents and of himself before 1933, after
1933 and after 1945, his conduct during the Third Reich,
with appropriate annotations, his exact political develop-
ment after 1945, including lndication of all functions,
organizations and sasociations., In addition, the ques-
tionnaires contalin precise questions to bring out any
posaible deviations on the part of the individual functionary
during his Party membership up until 1933 /KrO
{Communist Party « Opposition}, m_.__l. m:ﬁm con-
cerning his PW tmprisonment, the period of exile, bis
political schocling, and many other aspects. In addition,
a detalled political life-history statemant must be
appended to each questionnaire.

Those questionnaires must be filled out anew on
every change of function, independently of questionnaires
already available, so that the number of them ie
increased in the course of the years. Beyond that, from
time to time ({or sxample, during the Party scresning of
1951). new personsl questionnaires are required from all
functionaries on the basis of a general resolution. All
these questionnaires are collected in the perscnnel files
of the functionary concerned and maintsined i{n the
appropriate cadre registry snd worked on by the cadre
officials of the lsadership to whose nomenclature the
functionary concerned belongs at the time. Up until 1953,
whenever a functionary changed positions and came under
the nomenclature of another Party leadership, the new
cadre registry compiled a new personnel file. As s
result of this, many functionaries, especislly those in
central functions, had 3 number of differant persaonel
files {for example, s functionary who in 1946 worked in a
county Party unit and then was transferred in 1950 to the
Central Committee would probably have a personnel file
with the appropriate county unit, another one with the
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appropriate State organisation and still a third with the
Gentral Committee). In order so far as possible to
prevent unauthorized persons from having access to the
varioua personnel files and to determine discrepancies

by comparing the questionnaires filled out at various
times, the Secretariat of the Central Committee resolved .
in 1953 that henceforth there was to be only one

personnel file for each functionary, and that this file was
to be maintained in the cadre registry to whose nomen-
clature the functionary at the time belonged. If the
functionary changed his function and moved {ato the
jurisdiction of another nomenclature, then his personnel
file would move with him. As 8 result, all personnel

files belonging to functionaries who were under the
nomenclature of the Central Committee were called in
from the various other Party leaderships and headquarters
where they might have been maintained. These were all
combined into one personnel file in the Central Cadre
Regiatry, the various documents were compared and, if
discrepancies were noted, the functionary concerned was
called to account, In spite of this, however, the resclution
itzelf was only theoretical and in actual fact there exist '
even today, in addition to this main personnel file for the
individual functionary, several "illegal'' personnel folders
at other places. For all functionaries, for example, who
are under the nomenclature of the Central Committee but
who belong to a maass organization, to the government, etc.,
there are in addition to their peraonnel files with the
Central Cadre Registry, other personnel files with the
personnel departments of the other organisations.
Furthermore, such co-workers of the mass organizations,
government, etc., are also under the jurisdiction of the
individual cadre sectors of the various functional depart-
ments of the Central Committee, which are responsible
for the development and control of these functionaries.

84

T —

Approved For Release : CIA-RDP78-00915R001100130001-4




Approved For Release : CIA-RDP78-00915R001100130001-4

ovEvGehmiinib

Those responsibie for cadre in the functional departments
would not be able to fulfill their function unless they
maintained appropriste documentation on the individual
functionaries, kept constantly up to date, in addition to
their so~-called development card files. They cannot
dispense with these "illegal'' personnel folders because

the system of the SED is such that these cadre personnel
repeatedly receive questions on the individual functionaries
and can be very severely reprimanded i they are not in

a position to answer these questions. And so thereis a
third psrsonnel file for the individual functionaries in the
form of the {ilegal folders maintained by the responaibles
for the cadre sectors, aften very meticulously and
completely kept becauee thess ¢adrs instructors deal

with a relatively amall group of functionaries and thus

are sble to work rather intensively on thelr files. As a
rule, there is even a fourth persommel flle on the func-
tionary concerned in the hands of the leaders or the deputies
in the indlvidual ministries, in the mass organizations, etc.
This file consists essentially of notes mads by the leaders
on the various functionaries, These notes sre ofien very
interesting because they refer to internal affairs which
otherwise would scarcely become known., These flles come
into action for the most part only when thers is a guestion
of removing or disciplining the functionary concerned. In
such cases, the Party often falls back on things which
come out of such informal files and which in many cases
may lis a considerable time in the past.

The personnel flle in the Central Cadre Regiater
contains, in addition to the already mentioned question-
naires and life~-history statements, all important documents
concerning the functionary. In the form of memorands
for the record there are detailed aceounts of when and under
what cireumstances the functionary bas come {nto contact
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with any official Party offices. Final reports from
political schools, important official medical examination
reports, all Party penaltiss, all Party investigations,
svaluations and characterizations as s result of

political activities or assignments; all such documents
are coliscted in the peraonnel file.

Ii 2 functionary is investigated in any detail as a
result of a gengral resclution or as a result of any sus«
picion which he himsslf might have arcused, or if any
discrepancies are noted in the information he gives about
himsslf, then he is required to prepare a supplementary
written report on the guestion concerned which then s
attached to the traascript of his interrogation and incor~
porated in his perscnnel file. On the basis of all of
these documents, the appropriate department prepares a
proposal for the way in which the case under consideration
should be handled.

The files ars physically kept in the Central Cadre
Registry., Thers is a fundamental resolution to the effect
that no one can have access to or disposal over these
files axcept for the appropriate cadre functionaries and
the leading membars of the department. Members of
the Politburo, secretaries and department chiefs may
view the records if they give the Cadre Registry a written
request and sign & receipt for the appropriate file. I they
do not return the file after a short time, the receipt
serves as & basis for & reminder that the file is to be

returned. Insofar as they are concerned with such activity,

co-workers of the State Security organs may view the
personnel files in the same way, but since 1953 they must
have in addition the permission of the department head of
the Central Cadre Registry. There are excerpted coples
of the most important documents from all the personnel
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flles of those functionariss who are under the nomaenclature
of the Central Committes, these excerpted copies being in
the hands of the political department of the Soviet Control
Commisaion,

In addition to these personnel files, there is also for
evary SED member a so-called basic book., This basic
boole consists aiso of a detailed Party questionnaire, a
detailed life-history statement, and the most important
information about the Party member; it locks almost like
a Nasi family record book. This basic bock is kept by the
appropriate county hasdquarters to which is subordinated
the basic unit in which the individual {s a member., It con-
tains comments by the screening commission, sll Party
penalties, etc. The basic book was introduced in connection
with the Party scresning operation in 1951,

The personnel file which is in the Central Cadre
Registry and also the basic file contain photographs of the
functionary concerned. The personnsl files in the Central
Cadre Reglstry are filed aiphabetically on the basis of a
categorical index system which makes the location of the
individual files simpler, The functional categories are
indicated by colored index tabs.

Specisl CadresPolicy Tasks

In addition to the usual procedure of sssigning func.
tionsries by the appropriate cadre sectors sfter coordinating
with the Central Cadres Registry and confirming by resolution by
the Secretariat or the Politburc as alrsady described, there
are a number of special cadre-policy tasks which are carried
out as needed by various departments of the Central
Gommittee.
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An essential part of these special tasks is handled
by the Department for the Protection of Property of the
People {Department M), Thias department is responsible
for the main administrations of the People's Police, the
Garrisoned People's Police with its affilisted organiza-
tions, the State Security organs, and various departments
of the Minlstry of Interior ({for example, the former
Institute for Research in Economic Science?). In the latter
two cases, however, the department has primarily a
coordinating function, and direct political leadership is
exercised immediately by the First Secretary of the Central
Committee, Ulbricht. Department M, in sddition to its
military-political responalibilities, also carries out a
number of special cadre~policy tasks. The head of the

e

i. The euphemistically named Department for the
Protection of the Property of the People is also called
Department M (Military-Political) and Department S
{Security). It is both little known and little talked about;
its present designation is Deparument 5",

Z. The Institute for Research in Economic Science
{Institut fuer Wirtschaftswisseanschaftliche Forschung -
IWF) was an economic research office which was a cover
for esplonage against Western Germany. A wide~apread
West German security operation against it, which was
embarrassing because it was improperly prepared and
most of the suspects had to be released for lack of solid
evidence, was given extensive weatern press play under
the name "Operation Vilkan'. It appears to have been a
Joint German-Sovist undertaking; at least, the Soviet
services played a part in its operations,
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department is Gustavy Rtbelenl, who in most cases handles
these special cadre«policy tasks himself, If the Soviet
counterintelligence or sscurity agencies need new agents
for the Zone or sspecially in the Westeorn ares of Germany,
or if it is a question of assigning special functionartes for
an investigation of the military cadres, together with

State Security, or if it is a question, for exampls, of
selecting 2 number of new pecple out of the ranks of the
FDJ in West Germany who are needed for espionage
assignments or who ure to recelve special assignments,

or any specisl tasks along these lines, the assignments

are given to Custav R¥belen and he carries them out,
without any written resolution, but for the most part on

the basis of oral instructions receivad directly from Ulbricht.

In such a case, Ribelen gets in contact with the special
lisison functionaries of the individual erganizations or
agencies in whose jurisdictions he thinks he can find the
needed functionaries or personnel. Once the candidates
have been sslected by the organizations that have been _
spproached, they are then screensd by Rébslen himself and
assigned in direet coordination with the appropriate organi-
zations, without a resolution having been formulated
officially, either in the Secretariat or in the Politburo. In
most cases, when the functionaries selected are important
ones, these things are discussed personally with First
Secretary Ulbricht. Similar tasks, slthough not to the extent
that is the case with Department M, are also carried out by
other departments.

1. Gustav Rébelen now holds a special post in the East
German armed forces; this department is now the responsibility
of Erich Honecker, former head of the FDJ, recent graduate

~ of a longer course &t the Higher Party School of the CC of the
CPSU, now Walter Ulbricht's hatchet-man in the SED who
was elected to the SED Secretariat in the wake of the Feb-
ruary 1958 purge of the leadership.
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V. THE TECHNICAL PROCEDURES AND ORGANIZATION
OF THE WORK IN THE APPARATUS OF THE
CENTRAL COMMITTEE OF THE SED

The practical working methods and their application
have already been dealt with in Section IV. It is necessary,
however, to examine the technical procedures and organi-
zation of the work in the apparatus of the Central Committse.
Even though our sxamination will be concerned primarily
with the technical process of office business, nevertheless
the integration of forces shows very clearly the attempt to
provide as complete as posclble a control over the resolu-
tions and the highest possible working discipline, even on
an adeministrative basis.

How a Resolution Draft Originates

As a rule, resclution drafts originate in the following
way: on the basis of the already existing guarterly work
plan of the Secretarist or of the Politburo of the Centrat
Committee, a department works out p draft dealing with s
epecific problem:. The department chief of this department
assigns to one of the co-workers the working out of such a
draft. After the co-worker has produced his draft, he turns
it over to the department chief, who corrects and revises
it as he gess fit and then submits it to the responsible
Secretary. Frequently the Secretary also undertakes some
revisions and corrections in the draft. Once these have been
made, the Secretary submits the draft, depending on its
importance, either to the Bureau of the Secretarint or to the
Bureau of the Politburo. The appropriate Bureau then
colliects all of the drafts which are submitted and places thelr
titlea on & provisional agenda for the next session of the
appropriate leadership body, the Folithuro or the Secretariat.
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in order to be placed on the agenda, the drafis must be
presentad to the Bureau concerned at least three days
bafore the beginning of the session, This provisional
agenda is then pressnted to the First Secretary of the
Central Committes, with the appropriate resclution
drafts, at least two days Lefore the session. The First
Secretary revises, expands or changes the agenda
according to what he deomas the priorities to be. After
the First Secretary has revised and confirmed the agenda,
all of the drafts which remain on the agenda are reproduced
in sbout twenty copies and dispatched to the individual
members of the lsadership body at least one or two days
before the session concerned, so that they can study them.
The rermaalning copies are kept in the Bureau concerned
for the files, and one copy of sach is transmitted to the
Sovieta. The individual members of the Secretariat or of
the Politburo note their commants on the drafts after

they have worked them through. When the draft is dealt
with in the course of the agenda at the session, which in
most cases involvea calling in the appropriate department
chief whose department has prepared the draft, then the
procedure is as follows: first of all, the department
chief, or the secrstary or the Politburo member who is
responsible for the department, gives a justification in a
five or ten-minute siaternent, together with ail of the
essential problems concerning the draft. This {s followed
by & discussion by all of the membars of the lsadership
body on all points on which there are questions, The First
Secretary then gives a resume of all of the opinions which
have baen accepted snd formulates the final resclution
concerning the draft for the record. The drafts, with
correspanding numbers and references, are noted in the
protocol. As a rule, the formulation is as followa:

“Draft No, -, concerning --, has been resolved with the
following revisions...." Then there is a listing of the
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changes, and in conclusion a notation as to which func-
tionary or which department is made responaible for
the accomplishment of this resclution by what time, or
when the responsible person or department is to submit
an interim report.

Resolution drafte are prepared, however, not only on

. the baeis of the quarterly work plan of the Politburo, the
Secretariat, or the departments. Often & number of ques~
tions come up which are not provided for in these plans,
In such cases, the First Secretary, or a member of the
Politburo or of the Secretariat, charges the appropriate
department with the production of a draft on these questions
of the moment. It also happens that the departments them-
selves come across certain conditions which make it seem
advisable to them: to prepare a resclution draft. In such cases
they sketch briefly their point of visw, submit this to the
responsible Secretary or Politburo member, and then
produce the draft if the idea has found the concurrence of
the leading functionary. The channels followed by such
drafts are the same as have already been described.

Normal, brisf resclution drafts ars organized as a
rule as follows: after s brief statement of the content of
the draft, the date, the category and sumber of the draft,
and its designation as a draft, there follows in the intre-
duction & listing of the individual resolutions to be taken:
**The Politburo or Secretariat resolves: 1)...2)...3)..0"
The second part of the draft then gives a short resume of
the justification for the draft. In fundamental or decisive
resolutionz, which are the result of very extensive investi-
gations, the organization is usually reversed. At the
beginning there is an exhaustive analyais which characterizes
the present situation in the matter concerned, and then the
appropriate conclusions are drawn, after which in the third
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part there are the proposals for resclution which aze
based on these conclusions, It also happens frequently
that, for fundamental decisions of the individual ministries
and mass organizations, the draft resclutions for these
institutions are submitted to the Politburo or to the
Secretariat. This can come about on the basis of the
already existing quarterly work plans, on the basis of an
instruction from the Secretariat or the Polithuro, on
direct instructions {rom a member of the Politburo or
Secretariat, or on the basis of independent action on the
part of the agency concerned. Frequently such instructions
are raceived from Firet Secretary Walter Ulbricht. Such
a draft is prepared by the appropriaste ministry or the
appropriate mass organisation. This draft is worked out
in consultation with the appropriate functional department
of the Central Committes and, if necessary, revised.
After the draft has been prepared, it iz not sent in this
form to the Politburo or Secretariat, but is rewritten by
the correaponding functional department of the Central
Committee as though it were a draft prepared by this
department. This draft, for tactical reasons, differs in
formulation from the other drafts which pertain to the
apparatus of the SED, When it is a matter of resolutions
which are intended for the support of the appropriste
institutions by the SED, they always state, "The Secretarist
or the Politbure resclves', Otherwise, when they concern
an organisation outside the SED the drafts read, for
example, "The Polithuro or Secretariat instructs the
comrades in the appropriate organisation’, or "The
Politburo or Secretarist recommaends to the Ministry of
Interior; to the Central Council of the FDJ'!, etc, All
important resolutions which concern the government and
mass organizations originate in this way (for example, see
the resclution on the spesch by Comrade Erich Mickenberger
at the 8th Plenum of the Central Committee of the SED,
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21-23 February 1952, concerning the tasks of the Party
in support of the FDJ). Fundamental documents of other
organizations (for example, resolutions originating in
meetings of the Dirsctorate of the FDGB, etc.) are also
coordinated in advance with the appropriate functional
departments of the Central Committee, then submitted

in the original text to the individual members of the
Politburo or of the Secretariat and dealt with in those
bodies just as other drafts are dealt with. Attached to
those drafts are brief resclution drafts which indicate that
“the Politburo or Secretariat confirms the draft documents
in principle, recommends to the comrades in the leader-
ship of the appropriate organisation, however, to make
certain changes''. This slight difference in formulation
between "resolves’ and ''recommends" or Yinstructs" is
purely a formal differentiation, based on tactical
considerations. The SED members in the appropriate
institutions are just as completely bound by the so-called
recommendations as they are by resolutions, If they did
‘net include one or the other recommendation in their final
documents, they would be called to account just as though
they had failed to carry out an SED resolution.

Only after such a draft from an institution has passed

the ahove-described way through the Politburo or Secretariat

of the Central Committee of the SED does it return to the
leadership body of the appropriate organization for formal
resclution, and in such cases no substantive changes are
possible, since all SED members in the leadership body
concerned are bound by the resclutions and recommenda-
tions of the SED. Thus the passage of the resolutions in
these organs {s & pure formality., In this aystem the
dependence of all so-called non-partiszan organizations is
clearly demonstrated,
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How a Work Plan Originates

Until 1983 the apparatus of the Central Committee
of the SED used various forms of work plans, For a
description see pp 25 ff,

The Resolution Protocoll

. The role of the resolution protocol has already been
dealt with briefly above in the section concerning the
resolution draft,

The resolution protocol is an important element in
the organization of the work of the Politburc and the
Secretariat of the Central Committee, as well as all
leadership organs of the SED, its mase organizations, and
the administrative agencies. The resolution protocol is
prepared in the individual Politburo and Secretariat sessions.
One particular functionary is responsible for this pratocol,
& person whose position would be equivalent to that of
recording secretary in a bourgeois organisation. In the
SED this is a responsible functionary, usually a woman,
who can take shorthand and who belongs to the Bureau of
the Politburo or the Bureau of the Secretariat. As already
mentioned, the individual drafts are discussed at the sessions
and appropriate revisions are resclved, These resolutions
sre entered in the resolution protocol with the subject of
the draft and its file number. Thesa entries are dictated
to the recording secretary after the final reaume by the
First Secretary. Likewlse, brief changes or revisions in

1. In its usage here, the word protocol signifies the
final, official record of proceedings, which would represent
the finally adopted wording of the resclutions passed.
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the draft are included in the resolution protocol. Fer
example, ‘‘Resolution Draft No. --, concerning ~«, has
been resolved with the following changes...." At the
same time as the resolution {s formulated in the resclution
protocol, a note {s made of what department, what func-
tionary is responsible for the fulfiliment of the resolution
and by what specific date the resolution is to be accomplished,
If this is & resolutlon whose fulfillment will take a long
period, & number of months -~ for example, the resolution
of an important conference which is to be carried out on
all lavels throughout the entire Party «- then interim
suspense dates are set in the resolution protocol, and by
theze dates an interim report is to be submitted on the
progress of the program.

It also happens frequently that various members of
the Secretariat or the Politburo formulate additional
pProposals concerning the coutrol and checking on a resolu-
tion, and thess are also included in the protocel,

If a draft is not approved by the leadership, a note is
made in the protocol to the effect that it has been rejected
and at the same time the date by which a new draft is to
be presented.

It also happens that Secretariat drafts are resolved
only in principle, after which specific functionaries are
instructed to correct the draft. This always happens when
the leadership {s in fundamental agreement with the basic
iine of the draft but so many revisions and changes have
boen proposed that to formulate them verbatim in the
protocol during the session would take too much time. In
such a case, then, the draft is resolved in principle and
for the most part 3 member of the Politbure or a member
of the Secretariat is instructad to revise it. In such cases
the draft need not be resubmitted to the leaderahip body,
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At the head of every protocol is the number of the
sassion of the Politburo or Secretariat and its date: for
example, "'45th Session of the Politburo of 27 January.”

At the beginning of every Polithuro or Secretariat
session the protocols of the previous session are raad for
the orientation of the members and any conflicts or changes
which have come up in the meantime are noted at the
beginning of the new protocol. However, there is no longer
any discussion of the various points of the last protocol.

The Work of the Burean of the Politburo and of the
Secretariat

For the technical preparation of their work, the
Politburo and the Secretariat of the Central Committee use
a Bureau. The Bureasu collects the drafts submitted to
the individual leadership body, prepares an agenda for the
session under the direction of the First Secretary, and
dispatches a responsible representative of the Burean to
take down the transcript of the reasolution protecol.

After the session, the transcribed resolution protocol
is typed up in seversl copies in the Bureau and once more
confirmed in draft by the First Secretary, who may make
brief changes and then provides the resolution protocol
with the confirmation of his signature. In the Bureau, on
the basis of this confirmed resclution protocol, the
individual resolutions are recorded separatsly on file
cards and placed in the so-called resolution index. This
resolution index card is made out in duplicate; one copy
remains in the Bureau and the other copy, which is
accompanied by a blank perforated card, goes to the
department which has been made responsible for the
accomplishment of the resolution in its formulation. Attached
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to this second copy, the draft resolution which was sub-
mitted by the department to the Secretariat or the Politburo
is sent back to the department, I several departments

are charged with the accomplishment of the resolution,

then several cards with appropriate extracts are made and
sent to the individual departments, and in each instance it is
noted which other departments have received coples of the
resolution.

On the card in the resolution index, in addition to an
extract of the protocol, there is included also the date by
which the resolution i2 to bs accomplished, those who are
responsible for its sccomplishment, and all interim
reporting dates.

The blank perforated card mentioned above remainsg in
the department concerned only until such time as the resolu-
tion has been fulfilled. After the resolution has been ful-
filled, the department concerned makes its notations
concerning the fulfillment on this card and returns the card
to the Bureau of the Polithuro or the Secretariat. The
Bureau then attaches these final reports to the appropriate
cards in the resolution index of the Bureau. Thus the
Bureau has at any given time an over-all picture of the
extent to which the individual resolutions have been realized.

The Bureau maintains also a suspense date calendar on
the basis of which it can determine very quickly what resolu-
tions should have been accomplished for which no cards have
been returned to the Bureau. On the basis of this suspense
calendar it makes regular checks and also reminds the
departments if their reports are not received promptly.

For long-term resolutions in connection with which interim
reports are supposed to be made, the departments are

~ Teqdired to make interim reports to the Bureau. The First
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Secretary of the Central Committee then receives periodic
reports from the head of the Bureau on the status of the
accomplishment of the resolutions. If it happens that one
department, in spite of having been reminded by the Bureau,
does not submit & report, or that the reports from a depart-
ment say nothing and are just formal recoguitions of the
requirement, then the head of the Bureau informs the First
Secretary, who calls in all of the documents concerned and
has the matter placed on the agenda for discussion at the
next session.

The Bursau is responsible for the transmission of all
drafts, for their reproduction, etc. Since, for example, a
number of members and candidates of the Politburo have no
direct function in the Central Committee, but rather are active
full-time in the government or in the mass organizations, the
Bureau sends io these members and candidates the appropriate
drafts at least two days before the session. This transmission
is by courier. All members of the Politburo have for this
purpose a leather-bound folder which is used only to hold the
drafts which they receive from the Bureau of the Politburo.
All drafts which are submitted by the Bureau of the Politburo
are considered aecret and are accessible only to the members
and the candidates of the Politburo.

In addition, it is the job of the Bureau to make the
technical arrangements for all invitationz of outside func-
tionaries to the individual sessions. For example, if the
question of sports is to be dealt with at a Politburo meeting
and if the leading Communists in the State Committee for
Sports and Physical Culture are to be invited to this session,
their invitations are issued by the Bureau of the Politburo.
They report to the Bureau at the appropriate time, and when
discussion begins on that point of the agenda, they are taken
to the Politburo mesting by the head of the Bureau.
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In addition, the Bureau of the Politburo has a number
of representational duties. All official functions of the
Politburo, important festivals of the Communist move-
ment, etc., are included in a suspense calendar of the
Bursau. The Bureau is reaponsible for seeing to it that
the anpropriate guests are invited for all these occasions,
and also has vis-a<vis the Politburo a responsibility to
see to it that these functions are properly planned and
carried out. For this purpose, the Bureau contacts the
appropriate departments to work out the proceedings for
the individual occasions, but the main responsibility
vis-a-vis the Politburo lies with the head of the Bureau,
The Bureau has lists for the invitations, and these lists
contain all persons who might possibly be considered for
such invitations. In addition to these tasks, the Bureau
of the Folitburo and the Secrstariat also has & aurmber of
speciel tasks. For example, it is responsible for meaking
available to the members of the Politburo apecial
secretaries and stenographers. It is responsible for the
procurement of luxuries and special items which are
made avallable only to the members of the Politbure, It
is responsible for the administration of spscial auto-
mobiles for the members of the Politburo, for organising
meals and refreshments during the sessions of the
Politbure, etc.

The Bureau of the Politburo and of the Secretariat
is one unit. The technical processes, however, are
separats. The Politburo deals with all decisive questions
of principle in SED policy, all strategic measures of the
SED, and all drafts which have a fundamental influence on
the life of the SED. These are the lines along which the
activity of the Bureau of the Politburo moves. In the
Secretariat of the Central Committee they are concerned
more with the tactical and organizational problems which
arise out of the Politburo resolutions and which contribute
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to their realisation and “concretization’. Thus, the

Bureau of the Politburc and the Secrstariat occupies a

key position for checking on the resolutions which have

been passed, for transmitting them: to the departments,

and for the technical preparation of the activity of the
Polithuro or the Sscretariat, The Bureau is, a0 to speak,
the organisational, technical backbone of the Central
Committee, since the Central Committee plenums them-
selves «- which, after all, are prepared by the Politburo --
are arranged technically and organisationally by the Buresu.

The Control of the Departments by the Secretariat

In addition to the previcusly discussed forms of control
over the resolutions, there is one additional control of the
departments by the Central Committee, which is exercised
by the Secretariat. Periodically, usually at intervals of
one to two months, the individual departments must report
to the Secrstariat on the fulfillment of their plane and
resolutions. The order in which the individual departments
report 18 usually contained in the gquarterly work plan. Only
if a special situation should occur in an individual depart-
ment are such pointz added to the agenda out of order. In
such cases, the department chief reports to the Secretariat
on the fulfillment of the resolutions by his department
during a certain period and brings up all critical questions
of work organisation, the relationship among the individual
co~workers, etc. Before thias point has been dealt with on
the agenda, the Sscretary has usually commissioned another
Secretary or, in particularly serious cases, an entire
commission, with making a survey of the department, This
special emissary or the head of the commission then gives
a counter-report 1o that of the department chief, There
follows a discussion, and at the conclusion resclutions are
passed which are supposed to contribute to the improvement
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of the activity of the department concerned. In important
cases, the results of such an investigation ars contained
in A general resolution and distributed throughout the
entire apparatus of the Central Committee for information
and appropriate action.

The Organization of the Work in the Departments

Aside from the normal course of office business in
the departments of the Central Committes, which is probably
not greatly different {rom that in any other large adminis-
tration or industrial enterprise, there are the following
peculiarities in the organisation of the work in the depart-
ments. The most important connecting link in the guidance
of the individual co-workera is the department conference,
Depending on whether the department is under the
responsibility of a Secretary or of a member of the
Politburo, the meeting of the Politburo or the Secretariat
is followed by an oral briefing for the department by this
functionary. The form of this briefing depends on how many
depariments are under the jurisdiction of the Secretary or
Politburo member, also on how different these departments
are and how big they are. If a Polithuro member or
Secretary has the responsibility for several departments
which in character are very dilfferent, then he has ssparate
department conferences. If he has only two or three depart-
ments whose sphere of work is somewhat similar, he calls
the leaderships of these departments together for an over-
all discussion. If a leading Secretary has so many departments
that he has to conduct individual discussions with them, and
if the departments are not too large, then he calls all of
the leading functionaries -~ at least down to sector chief .-
together for a department discussion and briefs them on the
resolutions of the leadership body concerned. In most cases,
however, the Politburo members and Secretaries inform
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‘only the appropriate department chiefs of the tasks which
bave been resolved. They, in turn, call in the leading
functionaries of their departments, down to sector chief,
and inform them of the measures which have to be
implemented. Then the sector chiefs sit down with their
¢co-workers and attempt to work out detailed plans for

the accomplishment of these tasks. Resolution protocols
are recorded for these department and sector discussions
alsg.

Once the individual materials have been prepared by
the co-workers on the basis of such conferences, they are
. submitted to the department chiefs through the sector
chiefs, corrected or revised, and approved. For important
operations department chiefs submit these materials to the
Secretaries or Politburo members, who then make the
final decisions.

No co-worker of s department is authorized to correspond
on his own with the Party leaderships in the districts and
counties, Ouly the department chief or his official deputy
is authorized for official signature, and a sector chief is
only permitted to sign off on insignificant technical com-
munications to the subordinate Party units. No department
has a Party seal or is suthorized to issue on its own
circulars or directives to the subordinate Party units. I a
department has worked out a directive and if it has been
resolved, with or without revisions, thea the appropriate
department makes the revisions, resubmits the final directive
to the Bureau of the Politburo or the Secretariat, depending
on which body pasaed the resolution, and thers the diractive
is provided with a seal, registered, and transmitied to the
district leaderships and county leaderships. It is much the
same with tripa into the provinces. No co-worker of a
department can on his own make a trip into the provinces.
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Assignments for such trips are made exclusively on the
basie of the department plan or express instructions from
the department chief.

Depending on their size, the departments have one or
several official vehicles at their disposal, which they can
raquest in writing from time to time from the chief of the
motor pool. Only members of the Politburo, Secretaries
and some of the department chiefs have their own official
cars. Each department has its own registry and file in
which it can maintain papers which it needs for its current
work. In the course of the year, then, the closed files are
sent to the central archives.

For each department, depending on its importance,
there are special security provisions. Aside from the daily
locking of the doors and sealing of the doors and safes, all
claasified waste, including cavbon paper, must be delivered
every evening to a central point where it is put through
shredders and incinerator machines.

Each department has a department secretary who is
responsible for all of the technical work and who also works
for the department chief.

The Courier Apparatus of the Central Commitiee and the
Talephone System

As a rule the Central Committes avoids all correspondence
by ordinary mail channels concerning internal instructions
for the spparatus of the SED, and also concerning govern-
ment agencies and mass organizations. Only invitations to
official conferences, congresses and demonstrations are
sent by mail.
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In principle, the Central Committee has four different

- courier services. One courier service takes care of trans-
mitting to the Polithuro members and to the Secretaries
their invitations and their mail, and a second courier
service takes care of the corresponding mail for the
ministries and leaderships of the mass organizations. A
third courier sarvice handles mail for the district leader-
ships and, if necessary, for the county leaderships. The
fourth courier service, which is completely separate from
the other three, handles the courier mail to and from West
Germany. This courler asrvice is connected with the
Bureau of the Politburc and the Secretariat, in all
probability. 1

s

1. The key element in this East-West courier link is
the Traffic Department, a special functional element of the
SED which has besen responsible for all Party and mass
organization traffic to and from Western Germany for years.
It maintains an extensive nstwork of border crossers, guides,
couriers, contact points, etc. {with the connivance and
assistance of the East German Border Police), and a
complete organization on the West German side which was
technically (and technically only}) attached to the Organization
Department of the West German KPD Party Directorate
before the ban of the KPD in August 1957, The responsibility

 of the Traffic Department was the clandestine tranasport
across the East«West German border of personnel, material,
mail and funds. Ita first head was Richard Stahlmann, also
known as Arthur Riner, a legendary figure in international
Communist conspiratorial work and for years a Soviet
General Staff agent of very high level; the present head
{Stahlmann is "retired'’ and at odds with Ulbricht) iz the
former head of the West German element of the Traffic
apparatus, Adolf Baier.
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The Bureau of the Politburo and the Secretariat is
connected by direct telephone line with all county leader-
ships and all district leaderships. For this purpose there
is a special telephone swiichboard in the Central Committee.
There are relatively old field telaphone sete operated by a
crank. After the crank has been turned, the central
switbkbozdd answers, and connects the caller with the
county or district leaderdhip desired. In addition, the
Traffic Department of the Central Committes, which is
responsible for all traffic to and from the West German
Federal Republic, 1s connected to this telephone network.
Aslde from the official telephones of the Central Committee,
all members of the Politburo and of the Secretariat have
government extensions on which they can reach all
ministers, state secretaries, administrations of the armed
forces, of the police, the security organs, the SED District
for Berlin, the Lord Mayor of East Berlin, and all other
leading organs of Berlin, by dialing a three~digit number,

The Technical Co-Workers

In addition to the already-mentioned department
secretaries, the Central Committee has between sixty and
sighty clerks and typists. Insoiar as they are not assigned
directly to individual departments for security reasons
{for example, to Department M or to the Department for All-
German Affairs), theae technical co-workers are gathered
together in pools. These various pools are under the
administration of the Department for Internal Administration,
poseibly under the Bureau of the Secretariat. All written
work for the individual co-workers of the departments which
cannot be taken care of by the department secretary must
be submitted in handwritten draft to these pools, where they
are prepared in the appropriate number of copies.
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All Secretaries and Politburc members have their
own secretariat. In these sscretariats there iz one highly-
qualified technical employes, a secretary, who works
exclusively for the functionary concerned. Particularly
important functionaries, such as Waiter Ulbricht and
Hermann Matern, have in addition to their secretaries an
additional typist who takes care of the most important
writton work, since the secretaries themselves have
organizational and secretarial duties aside from typing.

The typing pools ueually work for several depart-
ments, since not every department has its own typing pool,
As a rule it is organized {n such a way that there i3 one
typing pool for several closely related departments.

In addition to the technical employees such as steno-
graphers, typists, and secretaries, the Central Committee
alzo has a large-scale technical apparatus which takes
care of all other material requirements of the Central
Committee. This includes s large canteen which prepares
a noon meal and other meals in the Central Committes
building for all the co-workers. All members of the
Central Committee apparatus up o sector chief eat in this
canteen. From sector chief upwards, the functionaries
have the right to eat in the Cuest House of the Central
Committee, where a much higher guality meal iz served.
The technical apparatus alec includes a number of workers,
craftsmen, carpsnters, electricians, efc., an extensive
bookkeeping department, a department for residence and
gquarters which provides residences and rooms to all
functionaries who are called to Berlin by the Central
Committee, and also a large procurement department
which takes care of many of the procurement problems of
the functionaries, including any requirements they may have
while on leave. For this purpose, this department is
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responsible for fitting out and maintaining 2 number of
rest homes in the GDR.

_ The Central Comumittee also maintains a central
archive of unclassified documents and a very extensive
statistical department, both of which are attached to the
Department for Leading Organs of the Party and Mass
Organizations. '

Credentials, Visitors sud Security Systems in the
Central Conunittee

Foar the security of the functionaries and internsl
documents, the Central Committee hae organized an
extensive credential and visitors' regulation system. There
are various forms of identification documents. All Central
Committee members have access to the building of the
Central Committee and all buildings equivalent to it,
dirsctly and without 2 special pass, so long as they produce
a card which identifies them as & member of the Central
Gommittee.

In addition, there are various kinds of house badges
which are identiffed by varicus colors. All department
chiefs, deputy department chiefs, and sector chiefs have,
insofar as they are not members of the Central Committee,
a special house badge with their picture and an official real.
The instructors have a houss badge which is identified by a
differsnt color. These house badges are numbered and
have the usual form of a rectangular folder., These badges
are valid until rscalled, and are called in whenever func-
tionaries are moved. From time to time they are checked
and reviewed, and control notes are made in themn, With
these badges it is possible to enter any floor and any
department of the Central Comenittee, In addition, there are
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house badges for leading functionaries in the government
and mass organizations who are neither members of the
Central Committes nor paid co-workers of the Central
Committee. These functionaries -- examples are
secretaries of the mass organizations, state secretaries,
main department chiefs, efc. -« receive such badges on
-orders from the head of the Bureau of the Politburo. The
badges consist of a red card made of reinforced linen
which contains a photograph, a number, a seal and some
personal data. These badges must be renewed svery
three months, and in each case the renewal is represented
by an official stamp indicating the validity for the next
guarter. These credentials also authorize entrance into
all floors of the Cantral Committee building with the
exception of the third floor, where the chairman of the
SED and the members of the Politburo have their offices,
also with the exception of the guest house of the Central
Committee, the Central Party School, and a few other
restricted installations of the SED.

All other visitors to the Central Committee cannot
enter the Central Committee bullding directly, They must
first go to the pass office, which is located about 100 to
120 yards from the Central Committee bullding, and report.
Firet of all, the security functionaries in the pass office
record the personal data, take in all Party and personal
identity documents, and telephone to the department the
visitor is supposed to visit. If this department confirms
the visit, a pass is issued and the personal identity docu~
ment is retained. For non-Party members, the visitor
muat {requently be taken to a waiting room in the Central
Committee bullding, where he must be picked up by the
functionary with wvhom he wants to talk or by one of the
co-workers of the department, so that he does not have any
opportunity to wander around unescorted in the building of
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the Central Committee. When he leaves the Central
Gommittee building he must return his visitors' pass
stamped and signed by the departinent he visited.

On every floor in the Central Committee building
there is an armed guard who has a list of all functionaries
who have thelr offices on his floor, and who also has a
telephone with which he can reach all rooms and also the
armed security alert squad. These floor guards consist
for the most part of two persons, whereas the guards at
the main sntrance of the Central Committee building are
made up of from four to six men. Whan a visitor enters
one of the floors he is checked by the floor guard. If he
has a valid credential, he {s permitted to pass. If he has
a visitor's pasa and was not held at the entrance, he has
to wait at the entrance to the floor until ths appropriate
functionary comes to pick him up. An exception is made
for the offices of the Politburo members and of the
Secretaries of the Central Committee., Thess offices can
be entered by the holder of a regular credential omly if his
coming has beén announced to the guard for that floor in
advance. The guards make up & security group in the
Central Committes of the SED. They are membsers of the
SED, have had political training, and are subordinate to a
special office of State Security. They are probably attached
to the Berlin Guard Battalion, but receive their orders
from the Central Committee of the SED, specifically from
the head of the Bureau of the Politburo. ! To this security

B

1. This situation prevailed up to early 1957. After the
ligquidation of Lavrentiy P. Beriya and the abortive East
German popular revolt of 17 June 1953 {which was put down
only by force of Soviet armed intervention), however, East
German State Security (then a Ministry} underwent a procass
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group is also attached the personal body-guard service of
the Central Committee. All Politburo members and
candidates have a personal bodyguard, These guards, who
are supposed to be constantly in the company of the leading
functionary for whose safety they are responsible, also
belong o the guard group, are trained by the State Security
Service, and also are subordinate to a apecial dqpartmant
of the Minlatry for State Security.

oo,

of denigration. The Minister was purged and charged with
an attempt to take power in opposition to Ulbricht and
company, and the Ministry itaslf became a Siate Secretariat
within the Ministry of Interfor. In 1953, the functions and
responsibilities of State Security were limited, and among
other things the special section thereof which was charged
with investigations of high-level political figures, including
those in the SED leadership {an analogy to the job held by
Polish defector Josef Swiatlo), was diseoived, However,

the special guard units belonging to the Berlin Guard
Battalion, including those for the SED buildings proper, were
a part of the special category of "Interior Troops' under
State Security until January 1957, when they were placed
undar the Ministry of Interior. A special department of State
Security is still responsible for the internal security of these units.
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